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There is no way out, we have to make water! 

 
of chemical fertilizers. The more abundant crop has increased 
the farming productivity and in turn increased local 
employment. Further, cleaning up the natural basins has 
contributed to raise the underground water table and reduce 
the loss of water through evaporation by the tropical heat. 
Even though Andhra Pradesh remains an arid region by 
Canadian standards, the increased capacity of the natural 
reservoirs contributes to a clean, ecological and sustainable 
agriculture.  
 

 
Restoring a water basin 

 
It is important to recognize that the watershed management 
program is an example of what the Sopar founders were 
dreaming of when they got started in this endeavor thirty years 
ago. It is the peasants that designed the project, who manage 
the project and assume most of its costs. It is not so much that 
they are rich, but they understand that by digging out the silt, 
carrying it with their tractors and using it as fertilizer that they 
reduce their production costs. The whole cycle is made in 
continuity with their culture and in harmony with their values. 
They are people who have learned to help themselves.  
 

 
Let�s consider for one moment a region like Labrador. There 
is 25000 people spread over 290,000 Sq.Km. If we cramped 
in there twice the population of Canada, what would 
Labrador become? The answer: an ecological disaster! 
Andhra Pradesh is a province of India where 80 million 
people live in an area of the size to Labrador. Such a density 
of population living out of agriculture has turned the area in a 
deforested barren land scorched by the tropical sun. While 
Labrador contains nearly 2% of the world�s soft water 
reserves, Andhra Pradesh lives on less than 3% of 
Labrador�s water resources. 
 
For 25 years now, Sopar has worked at increasing access to 
drinking water by drilling wells and erecting water tanks. But 
there is still a major hurdle: the scarcity of underground 
water resources. In 1984, 70% of our drillings hit the water 
table at less than 30m. Now less than 10% of our drillings 
are so lucky and over 50% will require drilling more than 
50m. In a 20 year period, the underground water table has 
shrunk dramatically. There is no way out of this problem, we 
have to create water! 
 
Sopar and Bala Vikasa called upon local and Canadian 
specialists. The answer was clear. The recession of drinking 
water supply was caused by human activity: deforestation, 
agricultural irrigation, urban spread�  Even more revealing 
was the contribution of historians who uncovered the fact 
that, in a distant past, the kings and lords of the area had 
built huge reservoirs on the streams to capture the water 
during the monsoon to reuse it during the dry season.  
Before the arrival of the western colonists, the local 
peasants would maintain the reservoirs and reuse the silt to 
fertilize the crops. The introduction of chemical fertilizers has 
contributed to the demise of the custom�  and to 
contaminate the reservoirs. In 2004, Bala Vikasa started to 
address the water issue by rehabilitating some of these 
reservoirs. Many had seen their capacity reduced by the 
accumulation of silt and dirt. The dirt at the bottom would 
prevent the water from filtering into the underground water 
tables. With the help of local farmer coops, Bala Vikasa 
undertook to remove the silt from the reservoirs and use it to 
enrich the fields. What started as an attempt to better 
manage the watershed has turned into an ecological 
bonanza. 
 
The silt has proven to be a good quality substance to enrich 
and restore the soil. Spreading it in the crop fields has 
doubled the crop yield and reduced considerably the use 
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The 2004-2007 three year program sponsored by CIDA 
came to an end in March 2007. Both Sopar and CIDA 
conducted a review of the results in order to draw the 
lessons learned. A team of independent consultants form 
Montreal was retained by CIDA to conduct a formal 
evaluation.  The evaluators visited the field operations in 
India and met a wide range of stakeholders in Canada. 
Sopar got its scorecard back in June with flying colors. 
We reproduce herein a excerpt from the report 
conclusion:  
 �SOPAR/Bala Vikasa has largely achieved and even 
surpassed the expected results of its 2004-2007 program. Its 
integrated program comprising three components in India and 
one component in Canada effectively meets the needs of the 
target beneficiaries and is contributing to sustainable 
development in India. Be it through the intellectual, personal, 
and social transformation observed among the numerous 
women participating in the program, through the significant 
contribution made to improving access to safe drinking and 
irrigation water in a region (Andhra Pradesh) hard-hit by 
drought and characterized by a high level of fluoride in drinking 
water sources, or through the capacity building of people and 
development partner organizations, SOPAR/Bala Vikasa has 
developed a unique model of community development that 
merits dissemination and replication elsewhere in India and in 
other parts of the world. The strong and effective partnership 
between SOPAR in Canada and Bala Vikasa in India, a 
participatory approach that is both flexible and rigorous, a 
regional and sectoral focus, in-depth knowledge of the local 
environment and the strong commitment of competent human 
resources are among the factors that have contributed to the 
success of this unique program. The cost-benefit ratio is also 
excellent: optimal results at a relatively low cost. 
 
Hence, SOPAR/Bala Vikasa may be considered a model 
organization for community development which has evolved 
over the years from an approach based on aid delivery to 
beneficiaries, through small project management, to one based 
on the establishment of a viable partnership and common 
values, a strong work ethic, a shared model of development, 
the empowerment of beneficiaries and building the necessary 
infrastructure for the long-term sustainability of results 
achieved.� (Jocelyne Laforce and Anne-Marie Dawson, CAC 
International, April 2007) 
 
Members of Sopar who would like to read the complete report 
can get a copy form the sopar website in the Publications 
section under http://www.spar.ca/doc/EvalSOPAR-e.pdf 
 

 
Since 200, the CanadaHelp organization 
has been building a network for secure 
fundraising across Canada. Sopar and 
other charities have partnered with this 
organization ever since to develop a 
method that enables donors to use the 
internet to make donations. Major credit 
cards are accepted and the donations 
are transferred to Sopar within days of 
the transaction. 
Donations are accepted for Sopar 
programs as well as for the Sopar 
Foundation to assure the continuity of 
Sopar in the future. 
 http://www.CanadaHelps.org 
 

 Charitable bequests 
 

The practice of chartable bequests and planned 

gifts to charitable organization is growing in 

Canada. An increasing number of estate and 

financial planners are recommending to 

Canadians to consider developing a strategy for 

endowing charities with their estate and give a 

lasting legacy to the causes they value. 

 

The Legacy-Quebec Foundation and the 

Canadian Association of Gift Planners have 

developed a series of standards and tools to 

prevent abuse in this domain. 

We encourage donors to consult these 

organizations before they decide on their estate 

planning strategy.  

Panned gifts offer a wide range of fiscal and 

estate planning benefits. Talk to your financial 

advisor.  

http://www.legacy-quebec.org/ 
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A Success Story 
Mrs. Rama and her husband Komaraiyya symbolize 
the perfect case of gender equality. Rama is a member 
of a Bala Vikasa Sangha and has attended several 
training group meetings. Komaraiyya, even though not 
educated took good interest in securing opportunities 
initiated by Rama. The couple, in fact, belongs to a 
landless category and does not posses any assets. 
Rama and Komaraiyya had three children and life 
was miserable, as the income was not sufficient. 
Mounting loans, taken by Komaraiyya, to undergo 
surgical operation for kidney ailments added to their 
woes.  
 
At this juncture, Rama approached Bala Vikasa for 
micro-credit and initiated enterprises such as chicken 
center and iron shop. But the bad time followed her as 
a son died of some unknown disease. This incident 
once again demoralized Ram and her family. But her 
determination and hard work took over and once again 
the couple decided to begin their life afresh dreaming 
for better future. Mrs Rama’s sole aim was to educate 
their daughters and search good partners for them. 
With this in mind, Rama, in addition to raising 
chickens, has also taken small portion of land for 
vegetable cultivation. This activity started providing 
good income and livelihood to the family. Out of her 
income, she started savings in the Bank for the future 
of her daughters. Now, Rama boasts of a healthy 
permanent income of at least Rs.1500 to 2000 ($40 
to $50) per month. Her plans include a bigger loan 
from Bala Vikasa for opening a larger Kirana shop 
and become self-reliant.  

 
Such struggles while having a sick husband and 
dependent children cannot be overcome without 
determination and courage. Rama personifies such 
courage and determination.   
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86857 women met their objective of saving a dollar 
each month 
1254 villages have active savings groups 
13 261 small loans were issued 
220 coordinators were trained to oversee and 
manage the micro-credit network 
Full repayment loan rate is over 98%  

The other model of The other model of The other model of The other model of 

creditcreditcreditcredit    
Micro-credit has become fashionable in the recent years in 
the field of international development. Even bankers are 
getting interested by the phenomenon. For many it is a way of 
promoting local entrepreneurship and for other it is a way of 
providing access to basic necessities of modern life. Sopar 
micro-credit has been around much before it became the talk 
of the town. Sopar has taken a more humble and instrumental 
approach to micro-credit. We see it as a way of enabling the 
poorest to gain access to instruments to get out of their 
misery and to help them help themselves. 
 

 
Micro-credit is a driver of equality 
 
The formula developed for Sopar and implemented by Bala 
Vikasa is focused on establishing a strong triad of savings, 
micro credit and micro-enterprise. This triad must follow a 
tested sequence: savings must precede credit and credit 
should be used to generate revenues. We try not to forget 
that fighting poverty in India depends on the eradication of 
social inequalities and change of attitudes about women living 
conditions. 
 
Another facet of the micro credit formula is the deliberate will 
to ensure that participants understand that the micro credit 
system is based on the pooling of their own money and not 
on foreign funds. Some funds come from donations but the 
essential resource must remain their own money. This makes 
possible a commitment to prudence and honesty with 
enhances their collective and individual sense of 

responsibility. 
 
Research papers and articles on Micro-credit are 
available on Vikasa, our virtual library at :  
http://www.sopar-canada.org/lib 
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Angèle at the orphan�s birthday 

The solidarity days 

 

The results achieved wit the solidarity actions 
rapidly spread throughout the network of 
villages of Bala Vikasa and in remote corners 
of Andhra Pradesh. The idea of creating an 
annual �big event� started to emerge. Women 
started to share the various ways of taking 
care of the elderly, to keep orphans in school 
and to free the children form child labour when 
it has become their only mean to survive. This 
culminated in 2000 by the organization of the 
first �Solidarity Day�.  

Since, solidarity days have multiplied. They 
have become meetings of thousand of women 
from many villages who get together to make 
a difference in the life of older people and 
orphans within their community. Women raise 
money, gather food and clothing and share 
their resources to a well focused cause. With 
time, these events have become a real 
solidarity movement deeply rooted in the 
women group network of Bala Vikasa. 

To ensure the persistence of the movement, 
Bala Vikasa has invested in the training of a 
new generation of local leaders. The natural 
leaders form these groups have been exposed 
to trainings on organizing, managing and 
following up on these events and functions. As 
a result, the local mobilization is more effective 
and participation of women is even more 
enthusiastic. These functions are also a 
unique opportunity for women to showcase 
their work to the local officials and opinion 
leaders. Inviting guests can reinforce the 
acceptance of the new models and very often 
will trigger spontaneous contributions in 

terms of donations of money, 
goods or commitments to long 
awaited public initiatives. Active 
participation of noted guests is an 
important recognition of the value 
added of the women groups to 
their communities. 

Individually, participants come to 
realize that their contribution is 
unique and can be found 
nowhere else in the community. 
The movement is in constant 
growth. The impact on mothers, 
widows, orphans and families is 
significant. School attendance is 
increasing; child labour is 
crawling back and the insecurity 
in decreasing amongst the 
elderly. 

As for women, most of them 
claim that their involvement is 
giving them an appreciation for 
the hardship in their community 
and how it affects children. 
widows and older people. They 
understand that drop of love, a 
little care, a small amount of their 
time and share of their resources 
will make a huge difference. 
Women group have become a 
source of lasting change in their 
communities. 

« We are happy to be at the 
boarding (school). The 
coordinators and the women 
of the village of 
Wardhannapet are like our 
mothers. They come and visit 
us at the boarding and worry 
about what we need. I wait 
every year for « Solidarity 
Day » . For me, it is the day 
where I meet my friends, the 
other orphans and when we 
share our joy together� . We 
feel we have plenty of 
mothers who come and see 
us on that day. It is a feeling 
that we remember all the 
year. » Orphans: Vennela, 
Bhavani et Priyanka. 

Solidarity with a 
thousand faces 
This story started some 8 years ago in a 
Bala Vikasa Village where women 
groups were active. In this village three 
young children had lost their mother. 
They had become orphans because the 
mother was a widow from a poor 
community and could not afford to 
remarry. 

For the women in the village, the lot of 
these children was becoming a local 
issue. The subject was raised in the 
monthly meeting by the women. The 
discussion rapidly expanded into the 
living conditions of the elderly, the 
handicapped and the destitutes. For the 
coordinators, it became clear that there 
was no easy solution. The subject was 
raised during the monthly training 
sessions of the coordinators at the 
Training Center. The idea of mobilizing 
women in solidarity action grew and the 
coordinators started to develop some 
activities for the local women groups. 

Over time, solidarity action took new 
and diverse forms. The villages of Bala 
Vikasa have grown a new model 
because women have learned to come 
together and rapidly mobilize to help the 
orphans, the elderly and the sick�  
Collective actions take many shapes: 
sharing of meager resources to bury the 
dead, taking care of orphans, feeding 
the elderly or the hungry child�   

These villages show the face of a caring 
community. Coordinators have learned 
how to reinforce the behavior and to 
support the action. Sopar�s approach is 
to help the women share their feelings 
and impressions so the message can 
become explicit and transferable from 
one village to the next. In this process 
new leaders step up and coordinators 
can effectively involve more and more 
women. 

It is clear that the women groups 
develop, through these solidarity 
actions, a new attitude towards their 
community and social values. Women 
come to realize that through active 
involvement, they can change the 
perceptions and contribute to the 
evolution of the attitudes. This in turn 
creates a more cohesive community, 
and a more caring living environment 
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