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Executive Summary

Mandate of the Evaluation

The purpose of this evaluation mandated by the
Canadian International Development Agency
(CIDA) and carried out by the Montreal-based
consulting firm C.A.C. International was to

analyze the results of SOPAR’s 2004-2007
program in order to draw lessons for the
organization’s future program. The general
objective of the evaluation as outlined in the
Terms of Reference prepared by CIDA was: to
assess SOPAR’s implementation of the
recommendations of the previous evaluation; to
analyze the strategies, activities and results of
the program for coherence with CIDA policies

and priorities, as per the contribution agreement

and planning sheets; and to analyze the strengths

and weaknesses of the organization in
addressing CIDA’s policies and priorities.

Methodology

The methodology for the evaluation comprised
primary and secondary data collection and
analysis. In the first step of the data collection
process, all key documents, including the
contribution agreement between CIDA and
SOPAR and SOPAR/Bala Vikasa’'s mid-year,
annual and final reports for the three-year
program, were reviewed. In the second data
collection step, meetings and interviews were
held with key stakeholders in Canada. These
include: SOPAR’s founders; personnel at CIDA
and SOPAR as well as members of SOPAR’s
Board of Directors; personnel at the Jules and
Paul-Emile Foundation with which SOPAR is
developing a strategic alliance; and personnel at
selected schools involved in SOPAR’s public
engagement school and youth program. Finally,
a field mission was carried out in India in March
2007 and involved interviews and discussions
with the founder of SOPAR and Bala Vikasa,
the president, director, associate director,
program coordinators, staff members and auditor
of Bala Vikasa, as well as representatives of
partner organizations. The field mission also

included visits of a representative sample of
projects as well as interviews and focus groups
with program beneficiaries.

Program Description

SOPAR’s 2004-2007 program under review
includes four components, three of which are
implemented in India and one in Canada, as
follows:

e Water component seeks to enhance the
quality of life of communities through
improved access to drinking water and long-
term management of water resources. It
includes the construction of bore wells and
overhead tanks, the desiltation of traditional
watersheds, and the installation of water
purification plants.

 Women componentseeks to contribute to
women'’s empowerment, economic
development, education, improved social
status and knowledge to improve their living
conditions and those of their communities. It
is implemented through the organization of a
vast network of women’s self-help groups
(SHGs) and self-help associations (SHAS)

through  which, in turn, numerous
community development activities are
carried out.

e Capacity building component aimed at
developing the capacities of agents of
change within local and national
populations, program personnel, and local
organizations and institutions. This cross-
cutting component is implemented directly
in the targeted communities and via the
People Development Training Centre
(PDTC) in Warangal, Andhra Pradesh.

* Public engagement component Canada -
promotes international cooperation and
seeks to engage Canadian citizens to address
global development issues and local
community needs in India. The principal
element of this component is the student
sensitization and mobilization program
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implemented in several schools across

Canada.

SOPAR’s program in India is developed and
implemented in close collaboration with its

partner organization, Bala Vikasa, which it

founded in 1991 in Warangal and with which it

maintains very strong ties in an ongoing

“symbiotic” relationship based on a common

vision and mission, shared values, and mutual
engagement toward the development of poor,
rural populations in India. For this reason, it is

more accurate to refer to the program in India as
the SOPAR/Bala Vikasa program.

SOPAR/Bala Vikasa has developed a unique
and innovative approach to community
development characterized as a “wraparound”
approach based on iterative “action-reflection-
action” that is neither “top down” nor “bottom
up”. Through this approach, program
participants (beneficiaries) collaborate with
SOPAR/Bala Vikasa to develop and implement
various activities based on their development
needs and priorities, draw lessons from the
implementation of these activities and the results
achieved, and subsequently adjust their
strategies and develop new activities following a
systematic and integrated process. The approach
is evolving toward a “model village” approach
in which targeted villages receive support from
SOPAR/Bala Vikasa and through diverse local
government initiatives to promote all aspects of
community development. Some villages have
organized up to 15 different committees to
manage various initiatives related to health and
sanitation, the environment, education, justice,
etc.

SOPAR/Bala Vikasa works with some 45
partner organizations and is constantly
developing its network of partners and potential
donors. The reach of its program extends beyond
the borders of Andhra Pradesh and India to other
parts of Asia and the world.

Summary of the Key Findings of the
Evaluation

SOPAR has largely, and very effectively,
achieved the results planned in its three-year

program, and has even surpassed the number of
beneficiaries of its program in India, in
particular the number of participants in the
women program, as well as the number of
schools targeted in the public engagement
program in Canada. The water and capacity
building programs are also managed very
effectively and have produced concrete
development results. All program components
are consistent with CIDA’s policies and
priorities with respect to poverty reduction,
sustainable development, and gender equality.

Water Component

The results achieved through this component of
the 2004-2007 program reflect the results
planned and have kept pace with the results of
previous programs. A new element of this

component of the current three-year program is
the water purification program which has

contributed to improving the health situation in

villages grappling with skeletal fluorosis disease
due to a high level of fluoride in the water. In

addition, men are more involved in this program

since they manage the distribution of drinking

water from the water purification plants in the

villages and are responsible for fetching the
heavy water containers for their households.
This has reduced the burden of women who
were previously responsible for carrying out this

task.

The watershed (desiltation) program has
generated a number of positive results for the
environment and village populations. People
who have benefited from this program now have
access to water all year round; the water table
has increased for bore wells, and villagers have
undertaken tree plantation near the water source.
The silt removed is used as an organic fertilizer
for cultivation in the surrounding area which has
contributed to significantly improving crop
yields, reducing the use of chemical fertilizers,
and improving pest resistance. Moreover,
fishermen have improved access to fishery
resources due to a more abundant water supply
and are able to get better prices for fish sold at
the market. Finally, the hard mud excavated
from the tanks is used to buttress the watershed
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bunds and to level the grounds of public
buildings (schools, etc.).

The bore wells and overhead tanks constructed
by Bala Vikasa in collaboration with village
populations have increased their access to safe
drinking water at a fraction of the cost of bottled
water purchased on the market, which has
significantly improved the health of local
populations, increased their savings, and reduced
the amount of time spent fetching water which
they can now use for other productive activities.

The financial and in-kind contributions of

village beneficiaries and the organization of
village water management committees create
ownership within the community and ensure
effective maintenance of the water source.

During the three-year program, SOPAR/Bala

Vikasa supported the construction of 24

overhead tanks and 697 bore wells, the
installation of 45 water purification plants, and

silt removal from 30 traditional watersheds. In

short, the water program has met the needs of
the target beneficiaries in various ways:

» access to safe drinking water;

* reduction in the time spent fetching water
which can be used for other productive
activities;

e reduction in health problems related to
excess fluoride in drinking water sources;

* lower water costs (e.g., 10 Rs. before the
installation of a village water purification
system versus 3 Rs. after such an
installation).

Women Component

SOPAR/Bala Vikasa has achieved greater results
than expected through the women component of
its three-year program. The target groups have
grown in number and in quality. Women's

participation in the program extends much

beyond the loans they receive through the micro-
credit component. Beyond the clear economic
benefits, women feel united by ties of solidarity,

have adopted improved health practices, and
above all have developed their self-esteem

through various literacy, educational, and
awareness-raising activities. This has had a
tangible impact on their lives and those of their
families as illustrated by the fact that they are
now better equipped to resolve conflicts in their
families and communities and to ensure their
rights and those of their fellow citizens are
respected.

Women participants in the program greatly
appreciate the wide range of activities offered
and, having acquired basic knowledge and skills
in various areas, have developed an ongoing
thirst for new knowledge and skills. The
program is therefore a model of women’s
empowerment. Several factors account for this
success, most noteworthy of which is the fact
that SOPAR/Bala Vikasa systematically delivers
on its engagements and promotes values of
peace, compassion, dignity, love, sharing, family
well-being, etc. all of which contribute to
building trust and attracting a growing number
of women into the program. With over 139,000
women currently participating in the program,
SOPAR/Bala Vikasa has created a regional
women’s “movement” in India. Interestingly, the
program has also had a positive impact on the
spouses and sons of women participants. For
example, men now consult their wives for all
important decisions affecting their families and
voluntarily look after the children and household
chores while their wives participate in training
activities.

In sum, the women program has contributed to:

» the emancipation and empowerment of rural
women through literacy and other
development activities, as well as access to
micro-credit for income generating activities
which improve the living conditions of their
families and communities;

e the intellectual, personal, and social
transformation of women reflected in their
greater self-confidence and willingness to
become real agents of social change in their
communities.
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Capacity Building Component

Capacity building is a cross-cutting component
of the three-year program. All program

beneficiaries are encouraged to organize into
various groups, associations, and committees to
implement, manage, and follow up on the

numerous community development initiatives

undertaken by SOPAR/Bala Vikasa.

Implemented both on-site, i.e. in the villages
where the various development activities are
carried out, and at the PDTC in Warangal, the
capacity building component provides both

beneficiaries and community development
institutions and  organizations with the

knowledge and skills required to become

effective agents of social change in their

communities.

The PDTC, founded in 2002, has developed
strategic alliances and partnerships with two
universities in Andhra Pradesh and several non-
governmental organizations (NGOs) and is
rapidly becoming a Centre of Excellence in
community development. At the end of the
2004-2007 program, 57 training modules had
been developed, 216 people had undertaken a
program of study leading to a Bachelor’'s degree
in community development, and 637 members
of local NGOs had participated in community
development training activities. Among others,
local elected officials (Panchayas) have taken
advantage of training courses, workshops and
seminars offered at the PDTC to hone their
leadership skills, acquire knowledge in public
administration and good governance, etc.

Public Engagement Component

The Canadian public engagement component of
the three-year program is considered by users to
be very relevant and effective. It not only raises
awareness among primary and secondary school
students about international development issues,
notably related to scarce water resources, but
mobilizes students to take action and to
contribute in a concrete manner to alleviating
poverty through fundraising for the construction
of bore wells in Andhra Pradesh. During the
2004-2007 period, a total of 439 wells,
representing an average of 146 wells per year,

have been constructed through this component
of the program.

SOPAR has put in place a sharing mechanism
that allows schools which could not raise

sufficient funds to construct a bore well to

benefit from surplus funds raised at other

schools. This reduces the strain on schools that
have fewer resources.

Those who have participated in this component
of the program express satisfaction with the
approach and pedagogical material used: activity
guide for teachers, poster, video, explanatory
letter to parents, etc.

Program Management

Both SOPAR and Bala Vikasa have a similar
governance structure steered by committed
members of their respective Boards of Directors.
The human, material, and financial resources
allocated to the program are managed very
effectively. SOPAR and Bala Vikasa personnel
are fully committed to their work and have
integrated the results-based management (RBM)
approach ensuring that programs are rigourously
implemented following strict rules and
procedures. Material and financial resources are
used efficiently, producing maximum results at a
minimum cost.

While the management system in place ensures
that all activities are systematically recorded and
results are thoroughly reported in periodic
documents submitted to CIDA, reports tend to
emphasize operational rather than
developmental results. The RBM framework of
three-tiered results and indicators identified for
the separate program components is
cumbersome and could be simplified through the
development of a single integrated program
framework with one expected impact for the
overall program, three or four expected
outcomes corresponding to each of the program
components/objectives and four to six outputs in
relation to each of the outcomes.
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Prospective Elements

SOPAR must pursue its support to Bala Vikasa
beyond 2012 given the impressive results
achieved through the joint efforts of the two
organizations and the credibility that Bala
Vikasa has gained over the years as a result of
its strong partnership with SOPAR.

Capacity building is not only a cross-cutting

component of the SOPAR/Bala Vikasa program
but one of the main elements contributing to the
organization’s viability. Hence, SOPAR must

pursue and strengthen its technical and financial
support toward consolidating the PDTC's

institutional management and programming
(pedagogy and syllabus content). Through the
Training Centre, SOPAR/Bala Vikasa will be

able to continue to extend its reach to new
partners in new areas of intervention in India,
Asia and the rest of the world.

It is important that SOPAR/Bala Vikasa's
community development methodology,
particularly with regard to women, be effectively
communicated to CIDA and its Canadian
partners. Consequently, SOPAR/Bala Vikasa
should more thoroughly document its
community development approach and practices.
There are not many publications produced by
Bala Vikasa aside from th8haring Seriesaind
training program material. Th8haring Series
publications are an effective tool for promoting
and disseminating the organization’s experience
in different sectors. Moreover, the diploma
program in community development offered at
the PDTC should be disseminated among
Canadian NGOs working in Asia and Africa in
particular.

Preparing others to take over the organization
eventually remains an important challenge for
SOPAR. Maintaining a strong team in Canada is
a condition for the organization’s sustainability
in an environment in which the nature of the
support provided to Bala Vikasa has evolved
throughout the years from project management
to technical and financial support in strategic
planning and organizational development. This
new approach requires, on the part of Board
members and personnel in  Canada,

organizational management skills. SOPAR'’s
sustainability therefore depends on its capacity
to recruit and maintain competent human
resources who share the values of the
organization and who have the capacity to
secure new funding sources.

The renewal of SOPAR’s Board of Directors

should also ensure that the two organizations
continue to be well managed and that their
relationship remains strong since the role of
Board members will increasingly be focused on
securing support from new donors and partners,
on organizational capacity building of Bala

Vikasa, and on monitoring of the MOU between

the two organizations.

The SOPAR/Bala Vikasa partnership reflects a
long-term commitment that should continue
beyond CIDA's financial support. Nonetheless,
CIDA has much to gain by pursuing its
partnership with SOPAR, which is an exemplary
organization in all respects, including its
management structure (lower than 6%
management costs) and its development
approach aimed at strengthening and
consolidating a partner organization in India.

Bala Vikasa and its partner organizations should
pursue their support to women’s SHAs since this
will favour the emergence of new women’s
groups and further expand the reach of
SOPAR/Bala Vikasa’'s women program.

The methodology used in the women program
could serve as a model for developing the youth
program which is a strategic component of the
2007-2012 program. In the first year, the youth
program may be implemented in the same areas
as the women program. A comparative analysis
could later help determine whether or not the
approach is more effective in villages where
other community development programs exist.

With regard to developing the Canadian
component of the student program in secondary
schools across Canada, SOPAR will have to
choose the appropriate themes to be developed
in consultation with Bala Vikasa.
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Conclusions

SOPAR/Bala Vikasa has largely achieved and
even surpassed the expected results of its 2004-
2007 program. Its integrated program
comprising three components in India and one
component in Canada effectively meets the
needs of the target beneficiaries and is
contributing to sustainable development in India.
Be it through the intellectual, personal, and
social transformation observed among the
numerous women participating in the program,
through the significant contribution made to
improving access to safe drinking and irrigation
water in a region (Andhra Pradesh) hard-hit by
drought and characterized by a high level of
fluoride in drinking water sources, or through
the capacity building of people and development
partner organizations, SOPAR/Bala Vikasa has
developed a unique model of community
development that merits dissemination and
replication elsewhere in India and in other parts
of the world. The strong and effective
partnership between SOPAR in Canada and Bala
Vikasa in India, a participatory approach that is
both flexible and rigourous, a regional and
sectoral focus, in-depth knowledge of the local
environment and the strong commitment of
competent human resources are among the
factors that have contributed to the success of
this unique program. The cost-benefit ratio is
also excellent: optimal results at a relatively low
cost.

Hence, SOPAR/Bala Vikasa may be considered
a model organization for community
development which has evolved over the years
from an approach based on aid delivery to
beneficiaries, through small project
management, to one based on the establishment
of a viable partnership and common values, a
strong work ethic, a shared model of
development, the empowerment of beneficiaries
and building the necessary infrastructure for the
long-term sustainability of results achieved.

The organization’s effective management and
low administrative costs both in Canada and
overseas also lend credibility to its actions.
While Bala Vikasa is a secular organization, its
close relationship with the diocese and religious

congregations ensures a reliable network of
partners that share common values and
approaches to development.

The SOPAR and Bala Vikasa Boards of
Directors share a common vision and approach
which ensures the results achieved match or
even surpass those expected. Their governance
structures ensure organizational integrity as well
as the effective and efficient use of human,
material, and financial resources.

Moreover, the partnership between Bala Vikasa
and SOPAR, a CIDA-funded Canadian
organization, allows Bala Vikasa to impose strict
operating rules and procedures upon its partner
organizations, to develop a long-term vision and
an innovative model of organizational
development that contrasts with existing
practices in India.

The trust built between SOPAR/Bala Vikasa and
the local Indian authorities, based on the
concrete results the organization has achieved
over the years, allows SOPAR/Bala Vikasa to
have real influence on current development
management practices in its targeted areas. The
organization’s collaboration with local elected
officials as well as its promotion of values
related to good governance, transparency, sound
management, and accountability contribute to
the development of effective community
management practices that generate results.

The conditions to ensure sustainability are well
integrated in SOPAR/Bala Vikasa’'s approach,
on the one hand through the MOU between the
two organizations and on the other hand through
an endogenous approach that encourages
ownership by the communities and beneficiaries
of the methods and conditions necessary for
development. The multiplier effect and far-
reaching nature of the initiatives undertaken
ensure the model will be replicated in other
villages and in partner organizations.

The People Development Training Centre
(PDTC) is an important initiative contributing to
ensuring the sustainability of results achieved
through the replication and dissemination of the
action research approach, in India, other
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developing countries, and even among Canadian
organizations working in community
development. By making this Centre a Centre of
Excellence reputed worldwide for its expertise
in the area of community development,
SOPAR/Bala Vikasa will contribute to ensuring
the organization’s viability by expanding its
reach and the potential to generate funds for the
continuation of its sustainable development
activities.

At the end of the 2004-2007 program, SOPAR
has reached a turning point in its development.
Its partner organization in India, Bala Vikasa,

manages its administration and program
autonomously, thus allowing it to position itself

as a credible, efficient and effective community

development organization in Andhra Pradesh
and the rest of India. The MOU signed between
the two organizations in March 2007 confirms

Bala Vikasa’'s independence and defines the
roles and responsibilities of each as well as the
contours of their partnership.

Henceforth, SOPAR'’s role vis-a-vis Bala Vikasa
will be one of technical and financial support to
its community development program. The two
organizations, however, will maintain close ties
as they share the same mission and goals, a
common development vision and are mutually
engaged in and committed to community
development in Andhra Pradesh. The 2007-2012
program which they have jointly developed, and
for which CIDA has approved a financial
contribution of $4,010,000 over five years, will
further consolidate this partnership.

The five-year program which integrates a new
component, the youth program, is an opportunity
to implement the terms of the partnership
outlined in the MOU and to prepare the next
phase (beyond 2012) on the basis of the
knowledge gained and the lessons learned.

For SOPAR, it will also be an opportunity to
reflect strategically on its future, to develop and
analyze different development scenarios and to
make strategic choices.

Recommendations

In light of the results of the evaluation of
SOPAR’s 2004-2007 program, we put forth the
following recommendations:

For CIDA:

e That Partnership Branch pursue its financial
support to SOPAR thus confirming its status
as a solid partner which has successfully
applied CIDA’'s sustainable development
policy and program.

e That Partnership Branch disseminate within
CIDA SOPAR’s development approach and
results achieved in the Andhra Pradesh
region, particularly through its women
program.

e That during its information sessions held
with Canadian NGOs, Partnership Branch
share knowledge on SOPAR’s unique
community development model in Andhra
Pradesh as well as on the community
development training services offered by the
PDTC to field partners.

For SOPAR

e That SOPAR maintain its geographical and
sectoral focus (with integration of the new
youth component) whilexpanding its reach
via the Training Centre (PDTC).

e That SOPAR broaden its public engagement
program among secondary schools and that,
in collaboration with Bala Vikasa, it identify
and develop the content and communication
tools relevant to the different themes
selected.

e« That SOPAR expand its pool of donors,
notably from the private sector, as a means
of diversifying its funding sources and
increasing its autonomy vis-a-vis public
funds while maintaining its ongoing
commitment toward its key partner Bala
Vikasa.
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» That SOPAR undertake an in-depth unigue and innovative conceptual and
reflection (e.g., strategic planning) on the practical model of community development.
organization’'s  development  prospects
beyond 2012, based on the different
scenarios proposed by the evaluation team
and on the conditions for the implementation
of these scenarios.

e That SOPAR/Bala Vikasa develop an
integrated program performance
measurement framework (integrating the
four components of the program and
identifying results at the outcome and
impact levels for the program as a whole) as
a promotional tool to attract potential donors
and partners.

For SOPAR/Bala Vikasa

» That SOPAR/Bala Vikasa further document
its community development experiences and
initiatives and disseminate these as well as
best practices and success factors to other
organizations in India and other regions
(Asia in particular) and among the
international  development  community
(NGOs and other organizations).

e That SOPAR/Bala Vikasa promote, among
organizations in India, Asia, Africa, and
Canada, its training program based on a
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Introduction

This report presents the results of the evaluatiobBOPAR'’s three-year program (2004-
2007) carried out between February and June 2007thi® Canadian International
Development Agency (CIDA) by two consultants, Jgoel Laforce and Anne-Marie
Dawson, from C.A.C. International, a Montreal-bafied specialized in project/program
evaluation.

At the start of the evaluation in Februay 2007, ghegram review committee of CIDA’s
Canadian Partnership Branch had just approved eylar (2007-2012) financial
contribution of $4,010,000 to SOPAR's internatiopebgram. Moreover, the 2004-2007
program, object of the present evaluation, wasyabtompleted when the data collection
process began in Canada and in India since thegrowas to end on March 31, 2007
and the Contribution Agreement to remain in effedil August 30, 2007.

Because year-end reporting activities for the 2P067 report were underway at SOPAR
and Bala Vikasa during the course of the evaluatiog assessment initially focused on
analyzing the program results achieved up to theé @nthe first semester of Year 3

(September 2006) of the 2004-2007 program and oRAFCs future prospects as an
international cooperation and development orgaioizatn relation both to its program in

India and its public education and awareness pnograCanada. However, considering
that the final report of the three-year program waspleted by SOPAR/Bala Vikasa at
the end of May 2007, the evaluation team has takém account the results of the

program for the entire three-year period for timgifevaluation report.

Jocelyne Laforce from C.A.C. International carrgad an evaluation of SOPAR in 1992.
She was therefore able to assess SOPAR’s develdpoven the past 15 years and
compare the results achieved in 2007 with thosE982 and, in particular, assess how the
partnership between SOPAR and Bala Vikasa, theam8lGO founded by SOPAR in
1991, has evolved over the years.

This document contains eight chapters as follow®eiscription of SOPAR and its 2004-
2007 program; 2) Objectives and methodology of ékialuation; 3) Follow-up on the
recommendations of the previous institutional ezin; 4) Analysis of the results of the
2004-2007 program; 5) Management capacities of dtganization; 6) Prospective
elements; 7) Conclusions; and 8) RecommendationBreel annexes provide
complementary information.

C.A.C. International xili Final Report
SOPAR Evaluation
2004-2007 Program






I 1 Description of SOPAR and the 2004-2007 Program

1.1 Description of the Organization

The Society for Partnersh{EOPAR) is a Canadian non-profit international development
organization based in Gatineau, Quebec working tdwhe reduction of poverty in
developing countries and the promotion of soligaaitd cooperation in Canada.

SOPAR was founded in Gatineau in 1977 by AngéldaBaeresa) Gingras, a Canadian
citizen of Indian origin, and her Canadian husbafddré Gingras, with a group of
friends which had mobilized to sponsor the educadibpoor children in India. During 14
years, from 1977 to 1991, Ms. Gingras acted asciireof SOPAR, working on a
voluntary basis from her home.

In 1991, SOPAR opened an office in Warangal inltitgan province of Andhra Pradesh.
This local office was later registered as an NG@aurthe name Bala VikasaOver the
course of several years in India, Ms. Gingras sphentime setting up Bala Vikasa while
ensuring the management of SOPAR'’s program in Indimil 1993, Bala Vikasa worked
mainly in the water, education, and agriculturalpf@ort to farmers) sectors. Having
reached a certain level of organizational matuaitgl acquired a solid knowledge of its
environment, in 1994, Bala Vikasa was not only alolecontinue its activities in its
sectors of expertise but to expand its programnbdingther sectors. It is then that the
organization began structuring its women develogmprogram and laying the
foundation to become a model program in India.

While Bala Vikaséhas a distinctegal and administratve gatus because it was create

by, SOR\R to strengthen andacilitate the management of its programlimia, the | - - { Deleted: Les missions

missionsand actiities of the two gganeationsare closely linkedindeed because the
share the same philosophy, intervention strategiesgrams and methodology for
implementing activities, theirpartrership can be characterized as gymbidic”
relationship. To illustrate this close relationshipe acronymSOPARBala Vikasais
used throughout thidocumenivhen referring to the program india.

)

province of Andhra Pradesh in southern India wiffiopulation of 80 million inhabitants:. | !

making process, of the projectsits international program covers a large part ca“thﬁ Deleted: |
Le

N

SOPAR/Bala Vikasa’'s main sectors of intervention ar@pst to women’s group§l
capacity building namely through the People Dewelept Training Centre (PDTC),. | vikasa

————————————————————————————————————————————————————————————————— {Deleted: de SOPAR/Bala

social and civil rights education, drinking watere{ls and tanks), the management of\{Dehted: Ses

J
)

water resources (rehabilitation of traditional res&s), community development,
support to farmers and job creation through micrte#prises. The program in India is

2

This name means “little development” in Teludwe tocal language of Andhra Pradesh.
SOPAR website, http://www.sopar.ca/en/a6.asp.
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implemented in collaboration with 45 partner orgations. SOPAR’s Canadian public
education program primarily targets children imedatary schools in Canada.

1.2 Partnership with CIDA

Collaboration between SOPAR and the Canadian latemal Development Agency
(CIDA) began in 1980, the year CIDA began fundif@PAR’s projects in India through
Canadian Partnership Branch (CPB). The 2004-200@ram is the sixth contribution
agreement signed between SOPAR and the VoluntacjoiS€rograms Directorate of
CPB at CIDA. SOPAR'’s overseas program developnmeotuirently funded through the
voluntary sector — competitive processes (SVPQ)ce&il980, SOPAR has received a
total of $13,011,915 from CIDA’s Partnership Branch

1.3 Funding Sources

Besides CIDA, its main funder, SOPAR has succeededy the last 30 years, in
consolidating a strong donor base as follows:

» privatedonors including individuals and corporate donors;

» institutional donors such as the Roncalli Foundation, religious iostns,
congregations, and charitable organizations;

» schools both primary and secondary, across Canada whichrilbute to funding
wells via the “Children Changing the World” activithrough SOPAR’s public
engagement program.

1.4 Description of 2004-2007 Program
As outlined in the contribution agreement betwe@PAR and CIDA, SOPAR’s 2004-
2007 program includes four components, three othvhire implemented in India and
one in Canada. The objectives of each of the programponents are the following:
Objectives
In India:
Women component seeks to contribute to women’'s empowerment, @coc
development, education, improved social status lamavledge to improve their living

conditions and those of their communities.

Water componentseeks to enhance the quality of life of commiasithrough improved
access to drinking water and long-term managenfemater resources.
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Capacity building componentaimed at developing the capacities of agentshahge
within local and national populations, program pergel, and local organizations and
institutions.

In Canada:

Public participation in development componemromotes international cooperation and
seeks to engage Canadian citizens to address gthalopment issues and local
community needs in India.

Description of Program Components:

Women Component

SOPAR/Bala Vikasa’'s women program, which begand84]l targets poor rural women
in Andhra Pradestwithout discrimination based on caste or creee dévelopment and
empowerment of women is facilitated through theatiom of a vast network of women'’s
self-help groups (SHGs) or, in TelugMahila Mandal each made up of ten women
represented by a woman leader. There may be anperuof SHGs in a given village,
depending on the village population. Women theneselyenerally request participation
in the program and the groups are selected on dkés lof clear and rigourous criteria
established by SOPAR/Bala Vikasa. Once a signifioamber of women are gathered in
a particular zone, i.e. approximately 1,000 womewomf approximately 10 villages
comprised in turn of an estimated 100 SHGs, a eefdrea) or SHA (self-help
association) is formed and animated by three coatdrs, including one sister and two
married women. These women work full time and araunerated by Bala Vikasa. Each
SHA is managed by a Board composed of five womeddes and two coordinators.
Currently, 139,000 women members of 140 centresnfdhe women’s network
participating in SOPAR/Bala Vikasa’s program.

The women program includes three distinct groupactivities: capacity building, micro-
credit, and development activities. The SHA Boaathsl centre coordinators receive
numerous trainings in various areas such as demmaeaonomic, social and intellectual
development, health, savings, and management. Tiragengs are given at Bala
Vikasa's People Development Training Centre (PDB@)a monthly basis. The SHG
leaders are trained on a quarterly or bi-annuaisbagpending on the type of activity.
The trainings are considered essential to encounageen to take charge of their own
development. The trainings given to the coordira#ord other SHA and SHG leaders are
replicated among the SHG members in the villagesyoBd taking part in various
development activities, all program participantseiee basic training of one half-day per
month in their village on different themes, suchliteacy, preventive health care (in
particular HIV/AIDS), the environment, educationdachild labour, women'’s role in the
family and in society, human rights, etc. The ariomatechniques used are varied and
include information sessions, sketches, song coitios on familiar tunes, etc. In

® SOPAR/Bala Vikasa is progressively expandingatech beyond the borders of Andhra Pradesh. Theagroglso includes a
women'’s centre in Bellary in the province of Kaala, west of Andhra Pradesh.
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conformity with the socio-cultural context, songe a choice means to trigger women'’s
interest and maintain their motivatiéon.

In order to ensure that beneficiaries all acquieedame learning and to ensure effective
management of the program, trainings offered asryswhere the same. This process is
facilitated by monthly meetings between centre do@tors and Bala Vikasa personnel
to reflect on the results of previously implementactivities and to plan the next
activities. During these meetings, the coordinafnessent the results of the activities
undertaken in their communities, the successeddficulties, draw lessons from them
and begin planning new activities. With respedtainings/activities covering a period of
several months, these meetings are an opportunipyeisent an update and to make any
necessary adjustments for the pursuit of activifidsus, the coordinators learn how to
manage up to 25 different development activitiesigi® tested method including the
systematic identification of the rationale, objeeti methodology for implementation,
action plan, and motivational and communicationatsgies to be used with the
beneficiaries for each activity.

As their participation in the program increases #air capacities are developed, women
are encouraged to save (50 Rs per month) and alngain access to the micro-credit
program. This program allows women to obtain a lcarging from 1,000 to 10,000 Rs
to undertake income generating activities, for egying, starting up a shop, purchase of
a buffalo, etc. This program is managed by the SBtfards. Similarly, since 2000,
women are encouraged to contribute to a life insgglan offered by the LIC Company
sponsored by the Indian government.

The participatory and iterative approach of thisgsam allows women to propose
activities in accordance with their needs. Thevé@s proposed are taken into account
by Bala Vikasa personnel as much as possible duringthly, quarterly and annual

planning depending on the type of activity.

Women participants in the SHGs learn their civitiekiand have developed compassion
towards orphan children in their communities. Fbistreason, a solidarity day is
organized every year which unites members from eacire to reflect on the activities
of the past year and on the importance of childresducation, and to contribute to
finding ways to help orphans attend school.

Moreover, a two-three day Women’s Convention orgathievery second year unites
thousands of women leaders in a festive and pelaedfinosphere to celebrate the
program’s successes and to explore different themgs micro-credit, child labour and
the importance of basic education. These meetitigaded by political personalities and
representatives from partner NGOs, other NGOs aadeanic institutions are a highlight
of the women’s program.

In order to ensure constant development of the visneetwork, once the centres are
well rooted in the target zones and SOPAR/Bala 8ékaonsiders that certain

* Bala Vikasa has registered four CDs of populagsand its personnel has composed over 200 nosteegiil songs.
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coordinators of the centres are capable of managieign well, Bala Vikasa helps them
form a partner NGO and then hands over the centrgisagement to the new NGO.
There are currently seven NGO partners to whichc@&itres have been handed over
(handed over areas). These NGOs are part of ttee\Blhsa Forum of Religious Women
Associations for Rural Development (BV-FORWARD) amhile independent, they
have signed a Memorandum of Understanding (MOUh Bala Vikasa which continues
to support them regularly for a period of at lelm# years and periodically afterwards
depending on their needs.

Water Component

SOPAR/Bala Vikasa's water program is comprisedooir fmain elements: surface water
management through silt extraction (desiltation)trafditional watersheds; access to
drinking water through the construction of overhdadks; access to drinking water
through the construction of bore wells with handnpg; and access to purified water
through the installation of water purification piarin villages affected by a high level of
fluoride in the water.

All water projects carried out by SOPAR/Bala Vikasare initially requested by the

village populations and involve them in all stagdsthe project. For each project, a
village committee is set up to manage the watercgoand the committee members
receive training from Bala Vikasa. Village poputets must provide a financial

contribution to all water projects undertaken witle support of Bala Vikasa as follows:
drinking water projects, 15% (10% in villages whicave a women program); surface
water management projects, 60% (in-kind contributidractors and transportation); and
water filtration projects, 30%. Certain projecte axecuted directly by Bala Vikasa while
others are executed by partner NGOs according lieestablished criteria.

Capacity Building Component

In accordance with SOPAR/Bala Vikasa’'s motto tolpghe people to help themselves”,
capacity building is a cross-cutting component GfP&R/Bala Vikasa’'s program. All
participants in initiatives funded by SOPAR/Bal&k&$a in India receive training which
allows them to acquire new knowledge and skilldifferent development areas. Even in
Canada, through the “Children Changing the Worldtivity of SOPAR’s public
engagement program (see following section), pgdiaig schools receive pedagogical
tools and students are sensitized to internatideatlopment issues.

Most training in India is given at the People Deyghent Training Centre (PDTC),
which was established in 2002 in Warangal. lliustigathe importance of the capacity
building component of SOPAR/Bala Vikasa's progratinis Centre was created to
provide a hospitable environment conducive to liegrfior people from all walks of life

who come to receive practical training in commurdigvelopment. Various types of
training are available depending on the types afefippment activities and the target
groups: village beneficiaries, Bala Vikasa persdnsiaff from partner NGOs and non-
partner NGOs, as well as institutional and govemrepresentatives in India. Non-
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partner NGOs and local government departments tamrant space to hold training
sessions. The PDTC compound includes training haltlocumentation centre, a kitchen
and dining hall, private rooms and dormitories, andnter-faith meditation hall. In order
to meet the increasing demand for PDTC servicessxaension Centre near the main
PDTC compound in Warangal has recently opened.

Besides the periodic training given by program pengl in the context of SOPAR/Bala
Vikasa’s various development activities, the TnagnCentre offers specialized seminars
and study programs including both the Diploma ahd Certificate in Community
Development. The trainings cover various approacttesommunity development,
sustainable development, organizational developmamd leadership, gender and
development, results-based management, etc. TheCRia§ also designed, and offers,
courses for the Bachelor's in Community Developmistibwing an agreement with
Kakatiya University in Warangal and offers courgdwee days per month) for the
Master’s in Social Work program at Nagarjuna Unsitgrin Andhra Pradesh.

The PDTC has allowed SOPAR/Bala Vikasa to constdidls expertise in community
development, to better disseminate its strategmes raethods of intervention, and to
expand its reach to other organizations in Indid @fer countries. SOPAR/Bala Vikasa
seeks to make the PDTC a Centre of Excellenceeicdiming years.

Public Participation in Canada Component

The principal element of this component is the stidsensitization and mobilization
program implemented in several schools across GariBtrough this activity, primary
and secondary school students in Canada are gendsit global poverty issues and are
invited to take up the development challenge byingk tangible contribution, notably
through fund-raising to finance the constructionbofe wells in India. After the funds
have been collected, Bala Vikasa proceeds withctivestruction of bore wells. Upon
completion of the work in the villages supportedthy schools, the name of the school is
engraved at the base of the well and the schoelwes a commemorative plague with a
photo.

This component also includes public awareness iaesivthrough the parishes of the
Gatineau diocese, SOPAR’s patrticipation in variooternational solidarity events,
website development, and publication of an inforarabulletin.
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I 2 Objectives and Methodology of the Evaluation

2.1 Objectives

The purpose of this evaluation mandated by the dianalnternational Development
Agency (CIDA) and carried out by the Montreal-basednsulting firm C.A.C.
International was to analyze the results of SOPARB4-2007 program in order to draw
lessons for the organization’s future program.

The general objectiveof the evaluation as outlined in the Terms of Raiee (TORS)
prepared by CIDA was to:

» Assess SOPAR'’s implementation of the recommendadthe previous evaluation;
* Analyze the strategies, activities and resultshefgrogram for coherence with CIDA
policies and priorities, as per the contributioneggnent and planning sheets; and to

* Analyze the strengths and weaknesses of the omg#ornizin addressing CIDA’s
policies and priorities.

In accordance with the TORs, ttspecific objectivesaand proposed approach for the
evaluation were the following:

l. Systematically re-examine the conclusions and resendations made and
accepted by both parties in the previous exercigevarify the nature, substance
and effectiveness of measures and solutions impleedeo follow up on the
recommendations.

Il. Undertake an assessment of the 2004-2007 progreoding the following:

Assess SOPAR'’s implementation of the recommendaitidthe previous
evaluation.

Analyze the strategies, activities and reportedltesf the program for
coherence with CIDA policies and priorities as & contribution
agreement, specifically:

a) Consistency with CIDA’s themes of poverty reductigander
equality, environmental as well as practices ofiltsdbased
management;

b) Sustainability of programmed outputs and results;

¢) Capacity within the organization to conform to depenent policies
and management requirements.

Analyze the abilities of the organization and corepthe results and
achievements with those anticipated in the propoatribution agreement.
Address adherence to CIDA's policies and priorjtiesluding the following
factors:
a) Governance structure (organization)
» Clarity and appropriateness of structures
= Expertise and level of involvement of Board
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= Organizational development factors
= Allocation of human, physical and financial resas¢or
implementation of the program
» Management of human, physical and financial ressiand
arrangements
b) Developmental “value-added” of SOPAR
c) Policy development and dialogue; development issexgors and
policies relevant to SOPAR’s ongoing work
d) Relations with other Canadian and internationadract
e) Relationship with Bala Vikasa and other local parsn
f) Reporting mechanisms, especially the applicatioresiilts-based
management.

2.2 Methodology

The methodology for the evaluation comprised thiefdng elements

1) Review of the documentation available at CIDA 8O PAR, notably:

Contribution agreement;

SOPAR'’s three-year program;

2004-2006 bi-annual and annual reports;

Rapport d’évaluation de SOPAR — Programme des pé®sociales 2001-
2004

Bala Vikasa training program;

Bala Vikasa Sharing Series 1-2-3-4;

Documentation related to the development educgtiiogram, “Children
Changing the World”;

Financial reports;

SOPAR Gender Policy Paper;

Bala Vikasa Social Service Society Environmentd3gli

India Strategic Planning Framework 2006-2010.

2) Meetings with the project officer responsible foe program at CIDA and with
the director of SOPAR in Gatineau.

3) Preparation of the evaluation work plan.

4) Interviews in Canada :

Interviews with members of the Board of Directors;
Interviews with SOPAR personnel (project officespensible for the public
education program);

5

See Annex A for the list of persons intervieweanada, Annex B for the mission schedule, inclgdie persons met in

India, and Annex C for the complete list of docutseronsulted.
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+ Interviews with staff members at the Jules et Famile Léger Foundation
with which SOPAR has developed a strategic alliance

« Interviews with SOPAR'’s founding members and kesotece people;

* Interviews with representatives from schools inedvn the Canadian public
engagement program, “Children Changing the World”.

5) Mission in India:

* Interview with the founder of SOPAR and Bala Vikasa

« Interviews with Bala Vikasa management, programrdioators and staff
members;

* Interview with the auditor of Bala Vikasa;

¢ Interviews with local partners;

* Project visits in the field;

¢ Interviews/focus groups with beneficiairies.

6) Data analysis and drafting of the preliminary easibn report.
7 Debriefing at CIDA and with the SOPAR Board of [iters.
8) Preparation of the final report.

Limits of the Evaluation

During the field mission in India carried out by WexMarie Dawson from March 15 to

30, 2007, the SOPAR/Bala Vikasa team was busy @dth collection for the final report

of the three-year program. A SOPAR delegation Hsd jaist carried out a field mission

in India to revise the Memorandum of UnderstandiM@®U) between SOPAR and Bala
Vikasa which outlines each organization’s spegcti@ndate, roles, and responsibilities in
the context of a sustainable partnership. The mohtlarch is also a busy time for the
water program coordinators at Bala Vikasa as certditivities, such as watershed
desiltation can only be done at this particularetiof year. Faced with significant time
constraints, the field team had to dedicate adwilidime and efforts to organize and
coordinate the evaluation mission. The mission dalee(see Annex B) had to be revised
somewhat to take this into account.

However, despite these constraints, the field teaganized a comprehensive field
mission schedule, including visits with a repreagwe sample of projects, beneficiaries
and partners, and rendered itself available todibmsultant to provide all necessary
information. The field mission also coincided wahwomen program monthly meeting
involving numerous women leaders at Bala Vikasaaning Centre. This provided an
opportunity to observe the program first hand anexchange with the participants.
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3 Follow-up on the Recommendations of the Previous
Institutional Evaluation

The table below presents the recommendations gbrénvdous institutional evaluation of
SOPAR, Evaluation du programme des priorités sociales 20004 carried out by
Mr. Jean-Paul Ferland in March 2004 for CIDA anegents the measures taken by
SOPAR to follow up on each of the recommendations.

Recommendation

Follow-up

1. Submit an action plan in which SOPAR

outlines its understanding of each of the
recommendations it and CIDA will have
retained, the measures it will take — or th
it would like CIDA to take — to follow up
on the recommendations and a
concomitant timetable.

1.

at

SOPAR produced an action plan detailing the
measures it intended to take to follow up on tk
previous institutional evaluation’s
recommendations.

ne

. Maintain the overall budget allowance fg
the three-year program at an amount
allowing for the same level of activities t
be implemented in the drinking water
component and strengthen the program
recruiting an additional professional
specialized in communications.

. The overall three-year program budget

allowance was sufficient to maintain the same
level of activities in the drinking water
component. A communications professional v
recruited during the final quarter of Year 3 of
the three-year (2004-2007) program to
document more fully the program’s impact.

D

vas

. Revisit the content of the narrative repo
produced by SOPAR so that they better
reflect the program proposal and its
implementation plan. Ensure that all
variances between planned results and
achieved results during the period under
review are explained. For CIDA, ensure
that it formally acknowledge receipt of al
reports and express its satisfaction or
request additional information if
necessary.

reports to ensure that they better reflect the
program proposal submitted with the
contribution agreement between CIDA and
SOPAR (there is no implementation plan per
se). The bi-annual and annual performance
reports present the planned results and result
achieved and provide an explanation of the
variances for the period under review. Given
significant turnover of project officers
responsible for overseeing this program at
CIDA, we were not able to verify how CIDA
has followed up on the reports submitted by
SOPAR®

. SOPAR has reviewed the content of its narrative

he

. Optimize the division of tasks between
SOPAR and Bala Vikasa by pursuing a

4.

reflection process that was begun to rev

se

The division of roles, responsibilities, anck&s
between SOPAR and Bala Vikasa is outlined
the MOU signed between the two organizatio

in

However, while we were informed that the TORstfar evaluation mandate prepared by CIDA in Nover20@6 had been
revised by SOPAR and returned to CIDA which waptoduce another version of the terms of the mandage TORs
annexed to the contract between CIDA and C.A.Grirational in February 2007 and included in thduatin work plan

had not been updated.
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the

e

their respective strategic development which is revised periodically (last update in
plans and to explore the future terms of March 2007). The template for the performan
their partnership. For example, rather than report was elaborated jointly by the two
producing two separate performance organizations at the beginning of the three-year
reports for each of the organizations and  program. Given that data is cumulative, the
harmonizing them at SOPAR in view of template serves as a basic model to which new
transmitting one document to CIDA, each information is integrated at the end of each
organization could complete the section|of period under review. Moreover, because it
the report that concerns it specifically. manages the program in India, Bala Vikasa ig
responsible for drafting most elements of the
reports which it then sends to SOPAR. SOPAR
integrates information on the Canadian
component of the program and then forwards
reports to CIDA.

5. Provide a clearer perspective on the 5. SOPAR/Bala Vikasa's performance reports
historical results of the program in provide information on the cumulative results
performance reports submitted to CIDA. the program, which puts the results of

interventions in India and in Canada in a
historical perspective.

6. Provide a baseline study of the program. 6.elaoh of the component of the program,
SOPAR/Bala Vikasa has developed standard
forms to collect baseline data in relation to
target groups and villages. For example, once
completed, the baseline form for the water
component provides data on the number of
village inhabitants, the water situation in the
village, villagers’ health, the level of
contamination from waterborne diseases such as
fluorosis (dental and skeletal), etc.

7. Provide more in-depth analysis of the | 7. Performance reports generally describe the
background and context of interventions|in problems which new activities introduced in t
all future presentations of new programs, program attempt to address.
new program components or in the futurg
development of current activities.

8. Wherever possible, reduce the 8. The entire three-year 2004-2007 program is
administrative burden. For CIDA, this managed by Canadian Partnership Branch at
means not artificially dividing the CIDA.

SOPAR/CIDA program into two separate
programs as was done in 2001 when
certain activities, which were more social
in nature, were removed from the three-
year 2001-2004 program and presented
separately in the form of a complementary
program eligible for funding through the
Social Priorities Fund.
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I 4 Analysis of Program Results

SOPAR has largely, and very effectively, achievee tesults planned in its three-year
program, and has even surpassed the number ofitiarie§ of its program in India, in
particular the number of participants in the wonpeagram, as well as the number of
schools targeted in the public engagement progra@anada. The water and capacity
building programs are also managed very effectivahd have produced concrete
development results. All program components aresistant with CIDA’s policies and
priorities with respect to poverty reduction, susthle development, and gender
equality.

4.1 Degree of Achievement of Program Results

Water Component

The results achieved through this component oR8G%-2007 program reflect the results
planned and have kept pace with the results ofipuevprograms. A new element of this
component of the current three-year program isater purification program which has
contributed to improving the health situation itlages grappling with skeletal fluorosis
disease due to a high level of fluoride in the wateaddition, men are more involved in
this program since they manage the distributiondofking water from the water

purification plants in the villages and are respolesfor fetching the heavy water

containers for their households. This has reduded biurden on women who were
previously responsible for carrying out this task.

The watershed (desiltation) program has generatednzber of positive results for the
environment and village populations. People whoehaenefited from this program now
have access to water all year round; the watee thbk increased for bore wells, and
villagers have undertaken tree plantation near maarces. The silt removed is used as
an organic fertilizer for cultivation in the arearmunding the watershed which has
contributed to significantly improving crop vyieldsgeducing the use of chemical
fertilizers, and improving pest resistance. Morep¥ishermen have improved access to
fishery resources due to a more abundant watelysapg are able to get better prices for
fish sold at the market. Finally, the hard mud eated from the tanks is used to buttress
the watershed bunds and to level the grounds dfgbibildings (schools, etc.).

The bore wells and overhead tanks constructed g B&kasa in collaboration with
village populations have increased their accessaife drinking water at a fraction of the
price of bottled water purchased on the markets Tias significantly improved the health
of local populations, increased their savings, asduced the amount of time spent
fetching water which they can now use for othedputive activities.
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The financial and in-kind contributions of villageeneficiaries and the organization of
village water management committees create owrgershiihin the community and
ensure effective maintenance of the water source.

During the three-year program, SOPAR/Bala Vikasppsued the construction of 24

overhead tanks and 697 bore wells, the installaifotb water purification plants, and the
desiltation of 30 traditional watersheds.

1.

Taditional atesd rehailited with the suppof
SOPAR/Bala Vikasa, Parvathagiri village

In short, the water program has met the needsediatfyet beneficiaries in various ways:

» Access to safe drinking water;

* Reduction in the time spent fetching water which ba used for other productive
activities;

» Reduction in health problems related to excessifledn drinking water sources;

» Lower water costs (e.g., 10 Rs before the instatadf a village water purification
system versus 3 Rs after the installation).

Women Component

SOPAR/Bala Vikasa has achieved greater results thqrected through the women

component of its three-year program. The targetgsohave grown in number and in
quality. Women'’s participation in the program geesch beyond the loans they receive
through the micro-credit component. Beyond the rcls@nomic benefits, women feel

united by ties of solidarity, have adopted improvelth practices, and above all have
developed their self-esteem through various litgraducational, and awareness-raising
activities. This has had a tangible impact on ttiggs and those of their families as

illustrated by the fact that they are now betteuippged to resolve conflicts in their

families and communities and to ensure their rigimid those of their fellow citizens are

respected.
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Women participants in the program greatly appredia¢ wide range of activities offered
and, having acquired basic knowledge and skillwdrious areas, have developed an
ongoing thirst for new knowledge and skills. Theogram is therefore a model of
women’s empowerment. Several factors account fr dhccess, most noteworthy of
which is the fact that SOPAR/Bala Vikasa systenadliicdelivers on its engagements and
promotes values of peace, compassion, dignity,, Iskaring, family well-being, etc., all
of which contribute to building trust and attragtia growing number of women into the
program. With over 139,000 women currently partgipg in the program, SOPAR/Bala
Vikasa has created a regional women'’s “movementhidha. Interestingly, the program
has also had a positive impact on the spouses ansl gf women participants. For
example, men now consult their wives for all impattdecisions affecting their families
and voluntarily look after the children and houddhthores while their wives participate
in training activities.

Women'’s group spportedbyOPAR/Balasaika
Mallakapalli village

In sum, the women program has contributed to:

* The emancipation and empowerment of rural womeoutn literacy and other
development activities, as well as access to nucedit for income generating
activities which improve the living conditions dieir families and communities;

* The intellectual, personal, and social transforaratof women reflected in their
greater self-confidence and willingness to becosaé agents of social change in their
communities.

Capacity Building Component

Capacity building is a cross-cutting componenttef three-year program. All program
beneficiaries are encouraged to organize into wuarigroups, associations, and
committees to implement, manage, and follow up beB thumerous community
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development initiatives undertaken by SOPAR/Bal&aga. Implemented both on-site,
i.e. in the villages where the various developmegtivities are carried out, and at the
PDTC in Warangal, the capacity building componerdvijales both beneficiaries and
community development institutions and organizagiovith the knowledge and skills
required to become effective agents of social ceangheir communities.

Meeting of SHA Board members,
PDTC, Warangal

The PDTC, founded in 2002, has developed stratdfiamces and partnerships with two
universities in Andhra Pradesh as well as sevemi-governmental organizations
(NGOs) and is rapidly becoming a Centre of Excelleim community development.

At the end of the 2004-2007 program, 57 trainingdaies had been developed, 216
people had undertaken a study program leading Bachelor's degree in community
development, and 637 members of local NGOs hadicgemted in community
development training activities. Among others, loelgcted officials (Panchayas) have
taken advantage of training courses, workshopssamdinars offered at the PDTC to
hone their leadership skills, acquire knowledge pimblic administration and good
governance, etc.

Public Engagement Component

The Canadian public participation in developmennponent of the three-year program
is considered by users to be very relevant ancctfee It not only raises awareness
among primary and secondary school students alnternational development issues,
notably related to scarce water resources, but limebistudents to take action and to
contribute in a concrete manner to alleviating ptyehrough fundraising for the
construction of bore wells in Andhra Pradesh. Dgirihe 2004-2007 period, a total of
439 wells, representing an average of 146 wellsypar, have been constructed through
this component of the program.
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SOPAR has put in place a sharing mechanism thawslschools which could not raise
sufficient funds to construct a bore well to bené&fom surplus funds raised at other
schools. This reduces the strain on schools tha feaver resources.

Those who have participated in this component efggftogram express satisfaction with
the approach and pedagogical material used: actixitde for teachers, poster, video,
explanatory letter to parents, etc.

ary school,

Bore well financed by a Canadian pr
Machapur village

4.2 Conformity with CIDA Policies and Priorities

SOPAR'’s program results clearly reflect CIDA’s pities in terms of poverty reduction
and sustainable development which CIDA definesdevélopment that is equitable and
environmentally sustainable, and that strength@eseconomic, social, environmental,
and governance capacity of women and men, girlsbayd.” They also reflect CIDA’s
cross-cutting themes, particularly gender equadiilgce the women’s program is one of
SOPAR/Bala Vikasa’'s most important programs anshiswing significant results both
in terms of the number of women mobilized and tapacity building approach used that
motivates women’s groups to take charge of thein aevelopment. The women’s
component of the program concords with CIDA’s gendelicy aimed at achieving
“equality between women and men to ensure susti@irgdyvelopment.” It contributes to
the achievement of the policy’s expected resulth wespect to the three development
pillars identified, that is:

i) Decision Making Processes Equality between women and men with respect to
participation in decision making related to thetaimable development of their
society.

" Canadian International Development Ageraystainable Development Strategy: 2004-2006.
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i) Human Rights —Increased possibility for women and girls to futlyercise their
fundamental rights.

iii) Access to development resources and benefifBhe reduction in inequality
between women and men with respect to access teesweirces and benefits of
development and control over these elements.

SOPAR'’s program also reflects CIDA’s environmergalicy. Indeed, all water projects
conform to the Indian government’s environmentalnmo as well as Canada’s policy in
this area. Feasibility studies are carried outlierconstruction of wells and irrigation and
surface water projects (watersheds).

Through its experience gained in the implementatibihe water program, Bala Vikasa
has developed expertise in the area of water mamagfeand the environment. In March
2007, the organization produced an environmentatyavhich reflects CIDA’s policy
documents and India’s national policy (National Eonmental Policy, 2006) in relation
to the environment.

4.3 Sustainability of Results

Results sustainability is integrated in SOPAR/B¥lkasa’s approach at the planning
stage of every program. The evaluation team bedieveasures are put in place to ensure
the viability of results at the macro (policy), meqginstitutional), and micro
(beneficiaries) levels.

Macro Level:

SOPAR/Bala Vikasa appears to be having greatemegater influence on development
policies in Andhra Pradesh and other regions ifalnd

» The local government draws on Bala Vikasa initiedito implement development
activities in Andhra Pradesh. For example, in satiflages where Bala Vikasa has
restored traditional watersheds, the local govemnudfers different incentives to
pursue village development actions such as tregqtlan.

* The Indian government has shown a certain openiedh, at the municipal and
national levels, to participate in Bala Vikasa peogs, notably capacity building.
Local politicians contact Bala Vikasa because twésh to learn the approaches and
methods of the organization. Hence, for example, RBM course is offered to
municipal officers in Warangal and the Panchayasefiefrom a leadership course.
Bala Vikasa may be considered a vector of changpdlicy development.

* The local governments, the Panchayas, are alwdgsisised to see Bala Vikasa'’s
capacity to generate enthusiasm and engagementgathenpeople, to mobilize
thousands of women around village development itiesvand to see that this
produces significant results, particularly sincegle are generally less committed to
government programs.
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 Water component: The Panchayas consider that Bélkas&®'s development
initiatives contribute to mobilizing the people atedbringing about changes that the
government alone cannot make.

* The Bala Vikasa model influences other NGOs inrtdggon and even throughout the
country (India). SOPAR/Bala Vikasa has shown thateatire province (Andhra
Pradesh) can be transformed.

» The Training Centre, beyond offering a flexible aeipy building program, offers
networking possibilities: by uniting grassroots amgations, Bala Vikasa gives them
exposure to political dialogue which in turn alloth®m to influence policy decision
making in view of bringing about concrete changepeople’s lives.

* The model villages promote fundamental values ®uen sustainable change in the
society. Bala Vikasa'’s interventions with respextnodel villages go beyond the
government’s approach of constructing latrines, édaample, as they attempt to
implement hygiene and sanitation measures. Balaséklevelops values and a social
conscience.

» SOPAR/Bala Vikasa's gender approach produces satigi changes in the attitudes
and practices of womeand men, notably in developing women'’s self-esteemiand
contributing to greater equality within households well as to a reduction in
violence against women.

SOPAR/Bala Vikasa's credibility is strengthenedotigh its association with Canadian
international cooperation as well as with two umties, Kakatiya University and
Nagarjuna University in Andhra Pradesh. The orgation is able to bring together
numerous stakeholders to influence policy decisiatkers. SOPAR/Bala Vikasa also has
an excellent reputation and strong credibility agtime people because it delivers on its
engagements and the people are able to see thts mshieved.

Meso Level

The main result achieved by SOPAR at the mesoit(@itishal) level over the years

remains support to the emergence and consolidatioa credible and efficient local

NGO, Bala Vikasa. The MOU between the two orgaioret makes this result tangible.
Legally speaking, SOPAR remains free to work witheo organizations as does Bala
Vikasa even if in practice the symbiotic relatioipsiibetween the two organizations
remains the driving force behind the partnership.

The MOU helps to ensure that the local organizatidhcontinue to exist even beyond
the continuation of SOPAR. Indeed, Bala Vikasa faceeded in building a network of
partners in Andhra Pradesh, the rest of India deewdere in the world: Hong Kong,
ICCO (The Netherlands), Manos Unidas (MU) in Spaiisereor in Germany, the Jules
et Paul-Emile Léger Foundation in Canada.

Capacity building of grassroots organizations i® @f SOPAR/Bala Vikasa’'s main
strengths as it ensures the sustainability of #seilts achieved. The SHAs or self-help
associations provide a good illustration of how theget groups develop, from their
status as beneficiaries to that of autonomous grotgsponsible for their own
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development. Capacity building is one of the pragsacornerstones and a condition for
results sustainability. Training ensures the emmergeof leaders, for example, among
women in the SHAs and among village water committeenbers. The actual content of
training programs is focused on leadership capéxitiding among participants in such a
way that, upon return to their communities, theseal leaders are better equipped to
make representations to their local governmenispoove village development.

The committees put in place to address specifiblpros, for example water, ensure the
viability of initiatives taken. The committees capply the knowledge acquired about
specific problems to undertake other activities &rath other people in the village who,

in turn, will organize other committees, etc.

The methodologies and tools developed for the implgation of activities are

reproduced and shared with a large number of gramplslocal organizations which, in
turn, apply and adapt them to their specific neéddasindicator of the sustainability of

results is the fact that women’s groups createthén1990s still exist and the women’s
network is constantly growing.

SOPAR/Bala Vikasa has made a significant leap fodwath the Training Centre, whose
mandate is to support beneficiaries as well asrzgdons to offer them practical
knowledge and skills. The PDTC has two campuses (oain campus and an extension
building) in Warangal, a city that is strategicadijuated on a north-south axis accessible
to participants coming from different areas, evemate. Hence, its reach extends beyond
the region of Andhra Pradesh and even beyond Ii@hpacity building remains a cross-
cutting theme in all of SOPAR/Bala Vikasa’s progeamhrough the Training Centre, the
work of the two organizations is being consolidated

SOPAR/Bala Vikasa has developed an endogenousvémiésn model based on an
integrated approach: the program is now fully indéed in 25% of the villages supported.
In these villages, SOPAR/Bala Vikasa has undertak#iatives in at least two of the
three sectors of intervention: women, water, angdaciy building components. For
example, bore wells or drinking water tanks aregpeesively introduced in villages
where a women’s program exists and women request.thThis approach helps
consolidate assets and increases the impact on lefeopell-being and their

empowerment.

Micro Level

The results achieved at the micro level are sumtdénbecause they are linked together in
an integrated endogenous approach based on actissarch and learning. The
organization invests in people in a manner thatlpces sustainable results.

Literacy produces tangible and durable results,ragraiher things because the approach
applied is well adapted to the needs of benefiesaidin addition, literacy workers are paid

on the basis of the number of people who actuadlyome literate which ensures the

quality of services rendered.

C.A.C. International 20 Final Report
SOPAR Evaluation
2004-2007 Program



SOPAR/Bala Vikasa has created a habit of savingmgrbeneficiaries which produces a
sense of security; they now have a security funshuphich they can rely in case of an
emergency or to obtain credit. This is the caseillages where committees are well
established. SOPAR/Bala Vikasa’'s approach consistsiotivating people to save in

order to invest in the development of their villaged the well-being of their families

which reduces their vulnerability and dependencexdarnal aid.

The savings generated through beneficiaries’ daumtions allow funds to be collected for
the maintenance of infrastructures and to makehases for other projects (purchase of
seeds, etc.). Bala Vikasa has served as a catalgsing people to save. The government
sometimes relays Bala Vikasa by offering serviceg.( life insurance program) in
connection with the savings generated by the beiaefs through Bala Vikasa-
supported initiatives.

SOPAR has also taken into account the conditionthfo sustainability of the program in
Canada. Through the “Children Changing the Worltigpam, SOPAR has approached
high schools and CEGEPs to follow up on previousary school participants who have
graduated and moved on to other schools.

4.4 Appropriateness of Design, Risk Identification and Mitigation
Measures

SOPAR/Bala Vikasa has shown good judgment in tiséggdeof its development program.
Its intervention is well adapted to the local comitéNeeds are identified by the local
partners who then implement initiatives with SOPARechnical and financial support.
Thus, the new youth program in the next 2007-20bgnam arose from a need identified
by women on the basis of the results achieved firalne women program and its
implementation will reproduce elements of this mo&milarly, the orphan program

was identified as a priority by women in the targetnmunities and SOPAR and Bala
Vikasa have integrated this program in their jprdgramming.

The Training Centre (PDTC) meets both the needsdarmunity development capacity
building of SOPAR/Bala Vikasa’'s partners and fassgiminating SOPAR/Bala Vikasa's
expertise in community development to other orgations in India and other countries.
A feasibility study carried out by SOPAR demonsdathat no other Centre of its kind
existed in India or in other parts of Asia.

Evolution of the Approach

The way in which SOPAR/Bala Vikasa's approach haslded over the years illustrates
its capacity to adapt to the needs of its targetigs:

1990: Focus on people, especially women. Progrgiroagh.
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2000: “Investing in people,” with women, small fagra, and water projects. “Help the
people to help themselves” is Bala Vikasa’'s motto.

2007-2012: Community development approach via thening Centre. “Make people
agents of change.” Openness to a new target grgopth — and emphasis on education.

SOPAR/Bala Vikasa’s intervention strategy is chtmared by:

* An action researctapproach;

* A “wraparound” approach that iseither “top down” nor “bottom up? inclusive,
participatory, democratic and iterative approach;

* An integrated development approach to which oth&Od and the government
contribute their efforts.

The approach is evolving toward a “model villag@peoach in which targeted villages
receive support from SOPAR/Bala Vikasa and throuwjherse local government
initiatives to promote all aspects of community elepment. Some villages have
organized up to 15 different committees to manageous initiatives related to health
and sanitation, the environment, education, juséoe

An indicator of the appropriateness of the appraactine fact that overhead tanks that
were built in the 1990s are still operational i20For example, Gangadevipalli village
visited during the evaluation mission has becommaalel village, having developed

around the construction of an overhead tank by Bétasa in 1993 which served as a
development lever for initiatives in other sectofhie village now has 13 different

committees formed to manage various initiativeshealth, environment, education,

justice, village lighting, prevention of alcoholisetc.

The Training Centre (PDTC) is tailored to the neeflsSOPAR/Bala Vikasa and its
partner organizations and builds on the experiggaeed in the implementation of the
program in Andhra Pradesh. The lessons learned frenfield experience feed into
training program content: it is a program centradtlee realities in the field integrating
approaches that work well in India. The Centrel$® @pen to other resource people in
the area and to other organizations interestedaming the development approaches and
methods experimented by SOPAR/Bala Vikasa in thlel.fiThe Centre rents its training
locales/halls to non-partner NGOs which allows B¥liasa to diversify its funding
sources but also to expand its reach and devetomdtwork of NGOs working in
community development.

The approach is adapted to the socio-cultural evrge Andhra Pradesh. Therefore, to
achieve sustainable development outcomes, SOPAR/Bi#dasa ensures populations
contribute financially and commit to maintainingvééopment assets.

Women’s empowerment is not achieved at the expehseen but the approach used
ensures the women involved shine in their fami@sl communities; thus, they earn
men’s respect and support.
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Risk Identification

Overall, SOPAR/Bala Vikasa'’s intervention poses fésks given the experience gained
and the organization’s capacity to react in a tjmmeanner to events and to draw lessons
from the difficulties encountered. Consequentlgksi are often opportunities to adjust

and improve the approach if necessary.

Moreover, while SOPAR and Bala Vikasa do not practisk management per se, during
joint programming sessions, the potential risks disgussed and mitigation measures

proposed. Because of their maturity,

both orgaitinat are able to analyze different

potential risks and to put in place mitigation meas that reduce the incidence of these

risks.

Among the potential risks, several o
mitigation measures, are the following:

f which areyveninor, and the concomitant

Risk

Mitigation Measure

1. The fact that SOPAR has only one ma
partner, i.e. Bala Vikasa, could present
risk for the viability of the organization.
If Bala Vikasa decided not to pursue its
relationship with SOPAR, this would
jeopardize SOPAR.

a

il. This risk is very low since its partnership with
SOPAR lends credibility to Bala Vikasa wheni|i
will

approaches other funders. SOPAR’s support
always be required, which guarantees the
sustainability of the partnership between the {
organizations. Bala Vikasa would have difficu
getting through certain situations without
SOPAR'’s support, notably in a local context
where corruption is rampant. Accountability
measures dictated by the partnership require
quality and professional rigour. The rules and

procedures that SOPAR imposes ensure quality
of intervention and autonomy vis-a-vis local
practices.

2. The fact that SOPAR'’s success dependa. Some measures have been put in place to ensure
largely on the charisma and dynamic a certain level of stability in terms of human
involvement of its founders presents a resources and the future involvement of others:
risk in terms of the sustainability of the bonuses for personnel in India, incentives for
organization and of the partnership if the personnel in Canada in addition to their salaries,

future involvement of others is not
assured.

and the involvement of youth on SOPAR'’s
Board.
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Risk

Mitigation Measure

3. The presence of the diocese on Bala

Vikasa’s Board could pose a risk if the
diocese did not accept the secular naty
of Bala Vikasa or its innovative
integrated community development
approach, particularly its women
program which is innovative within the
context of Andhra Pradesh.

3. The diocese is very tied to Bala Vikasa and is

re

represented on the Board, which ensures
transparency and the sharing of ideas. SOPA|
and Bala Vikasa recognize the secular nature|
their organizations. The MOU between the tw
organizations makes this explicit as well as th
objective and vision of the partnership. The
MOU specifies the decision making
mechanisms, i.e. by majority or consensus
depending on the type of decision. It describe
the mechanisms for accountability and for
information dissemination, favouring a direct
organization-to-organization relationship.

R
of

® O

n

. There is also a possible risk to the
sustainability of the partnership betwee
SOPAR and Bala Vikasa if the two
Boards do not keep pace with one
another, therefore a risk of slowing doyv
the decision making process.

4. The availability of the Board members for

n

vn

regular annual and ad hoc meetings as well g
for strategic orientation meetings every two o
three years allows both organizations to sharg
their vision of the program and to make any
necessary adjustments.

n

. For the water component of the progra
the risks are related primarily to extern
factors such as climate, increases in th
price of spare parts, and Bala Vikasa’s
productive capacity given time limits fo
the construction of wells in Andhra
Pradesh and methodological
requirements (contribution of
beneficiaries prior to the construction g
wells in the village).

3]

-

e

r

—

With respect to the risks that are beyond its
control, Bala Vikasa takes appropriate measu
as needed. The iterative process is fully

understood by the organization’s staff so that|i

is able to make the necessary adjustments to
field program when required. Moreover, its

pragmatic and participatory approach toward
village populations ensures that people have
realistic expectations vis-a-vis Bala Vikasa an
will mobilize to face any difficulties.

res

the

o

. SOPAR's capacity to recruit and
maintain a stable team, particularly in
Canada, poses another risk to the
development of the organization in tha
could be difficult to recruit human
resources who are committed and

6.

it

SOPAR does not compromise on the quality g
the human resources it selects and prefers to
the time that is necessary to ensure it has a
competent team. It considers this as an
investment from which it will reap the benefits
in the long term.

completely dedicated to the organization
considering the rigourous selection
criteria established by SOPAR.
. Since India is not one of its country | 7. Financially, SOPAR has a certain stability

programs, CIDA itself poses a risk as i

could withdraw its funding of SOPAR’S|

notably through the creation of its Foundation

—

take

which allows it to pursue in a reduced capacit
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Risk Mitigation Measure
program; this would considerably reduce its support to Bala Vikasa beyond CIDA’s
SOPAR'’s financial capacity to support funding. Moreover, SOPAR supports Bala
the development of its program in India.  Vikasa in the identification and the mobilizatign
of other potential funders and donors.
8. CIDA's reporting requirements are not| 8. Committed to delivering on their engagements,
always in accordance with SOPAR/Bala the two organizations set priorities and make
Vikasa'’s program timetable in India; this arrangements to meet CIDA requirements within
puts pressure on staff who need to the timeframe established. This is facilitated hy
produce reports at key moments during  dedicated staff people who do not count the
program implementation. For example hours they spend at work.
watershed desiltation can only be done in
summer (March-May) when the groung
tanks are completely empty of water and
the mud is dry.

9. CIDA requirements with respect to the | 9. This is why SOPAR prefers to use its own funds
environment are sometimes excessive|  to finance the construction of hydraulic
given the limited funding and infrastructures. Hence, the watersheds are nat
considerable time needed to meet those part of the new five-year 2007-2012 program
requirements. There is therefore a risk|  funded by CIDA and yet it is a program which
that SOPAR would not be able to meet  has proven to be environmentally and
these requirements to CIDA’s ecologically sustainable.
satisfaction.

Innovative Aspect

SOPAR remains an innovative organization with resp& other international
development and community organizations. The unandclose relationship it has with
its Indian partner organization, Bala Vikasa, digtiishes it from other Canadian NGOs
which, in order to facilitate the implementation fiéld activities, collaborate with
existing local organizations which do not nece$gahare the same vision nor the same
work methods. Consequently, the SOPAR/Bala Vikadationship respresents a true
model of partnership. The Training Cen{RDTC) founded by SOPAR/Bala Vikasa is
one of the innovative aspects of the program ims$eof the unique practical knowledge it
is creating and its reach beyond the project itaeld the region of intervention. The
Centre is a magnetic pole for Asian NGOs which cotmelearn the community
development approach experimented by Bala Vikasa. Uhique practical community
development training program draws on the Appraaalnquiry (Al) and Asset-Based
Community Development (ABCD) approaches, is noemll elsewhere and could even
be used to build the capacities of developmentgssibnals in Canada.

Another innovative element of the Centre is its ropss to people from diverse
backgrounds and with different levels of skills dabwledge. For example, the Centre
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builds the capacities of local leaders who arenoili@erate while most training centres
have as clients professionals working in develogmen

The *wraparound” approaclis innovative in that it is based on iterative tfan-
reflection-action” that is neither “top down” nobdttom up”. Through this approach,
program participants (beneficiaries) collaboratthvdOPAR/Bala Vikasa to develop and
implement various activities based on their dewvelept needs and priorities, draw
lessons from the implementation of these activiteewl the results achieved, and
subsequently adjust their strategies and develapaotivities following a systematic and
integrated process. For example, the problem ofedtim violence identified by women
is brought to the attention of Bala Vikasa by thenven coordinators. Bala Vikasa then
begins a reflection on the problem, searches fesipte solutions and proposes a new
activity which attempts to address the problem iway that is complementary to the
other activities planned in the program.

The water and women componerdse innovative in the financial and/or in-kind
contribution, however small, that is required sysécally from all beneficiaries. This

ensures beneficiary engagement to fully carry betactivity as well as real ownership of
the process.

The public awareness program “Children ChangingWitegld” is innovative in several
respects. It combines awareness and action (fingnof wells in India by Canadian
children). It depends on children’s contributiondanot that of their parents. It is
integrated into the school program (via the tedshraanual).

Finally, let us mention the care and integrity withich SOPAR/Bala Vikasa carries out
its interventions. The organization does not seedliversify its activities at all costs in
response to development requirements dictated tsydeuactors but rather to consolidate
its work in specific sectors and geographic areascordingly, the organization
emphasizes depth of impact and results sustaityabili
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I 5 Management Capacities of the Organization

5.1 Governance Structure

Both SOPAR and Bala Vikasa have flexible and resjiid@ Boards of Directors. SOPAR
Board members are actively involved in the orgaiomés management. They meet
regularly as well as on an ad hoc basis as requifee Board functions democratically
and is made up of resource people with complemgetgrertise: administration, finance,
international development, community developmerammunications, results-based
management, knowledge of CIDA and the Canadian rgovent, link with religious
congregations, capacity to develop partnerships@fatge strategic alliances, etc.

What transpires at CIDA is communicated to the Boaa informed members who have
contacts within CIDA and are aware of new developtseelated to policy and strategic
issues.

The turnover of Board members is very much coracbliCertain Board members have
been SOPAR directors. They know the organizationl vaed have a common
understanding of its mission and orientations.

The Bala Vikasa Board of Directors functions aldimg same lines as the SOPAR Board.
The president of Bala Vikasa’'s Board is the BisludpWarangal, Thumma Bala. He

oversees Board meetings but is not directly invilireoperations. The director of Bala

Vikasa, Father Agusto Colombo, was nominated bybieeop. He helped establish Bala
Vikasa and has therefore been involved with themwiation for a number of years. He
participates in Board meetings as well as the decimaking process but delegates
operations to the associate director. Angéle Gmgtae founder, is an honorary member
of both Bala Vikasa’'s and SOPAR’s Boards.

5.2 Effectiveness in the Use of Resources

SOPAR’s and Bala Vikasa’'s human resources arediniiut meet the organizations’
needs.

1) A small but effective team in Canada consistinthoée employees:

* A part-time director responsible for relations wiither donors, fundraising and
relations with the Board. He is also responsiblerétations with CIDA and Bala
Vikasa with respect to organizational issues;

A program officer, former coordinator of the womerogram in India,
responsible for program management, relations WitDA and between Bala
Vikasa and its partners;

* A coordinator of the Canadian public education congmt and responsible for
implementation of the “Children Changing the Worfitogram.
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SOPAR has experienced significant turnover of parebin Canada in the past. The
organization now has a strong and complementang tghich has demonstrated will,
commitment, and a long-term vision.

Therefore, we believe the resources are sufficientmeet the needs even if, in
practice, the work often requires staff in Canada é@n India to do overtime;
however, this is part of the organizational cultaed is in fact a criterion for
recruitment of new personnel and reflects the camemt of the organization’s
founders who give their time without counting thember of hours.

2) In India, the Bala Vikasa team comprises some 4pleeat the Bala Vikasa offices in
Warangal, including the teachers at the Trainingte and over 200 coordinators in
the field (three per SHA, etc.). Bala Vikasa persaris versatile, i.e. able to perform
tasks related to each of the different program ammepts (water, women, capacity
building), in addition to ensuring program managetne

Professional and support staff is engaged and matetlv All staff members
interviewed said they feel part of a large famityBala Vikasa; they adhere to the
organization’s mission and are proud of its suceessits integrity.

Personnel remuneration is just and reflects estadsdi norms for this type of
organization but is less than salaries paid forilaimpositions in international
organizations, e.g. UNICEF, or in the private secto

Several employees have been with the organizabonmiiny years. They are truly
dedicated to Bala Vikasa. There is considerableaaty among them. Personnel
members, although they manage their time in a rigogimanner (time sheets, etc.),
do not count the hours they spend at work. Empkeyee not paid for overtime but
generally receive end-of-year bonuses as compensédr, and in recognition of,
their hard work.

Bala Vikasa, with SOPAR’s support, has adopted mdrresources policy. Work
performance evaluations are carried out annuallycamprise at least three levels of
evaluation: self-evaluation by the individual, exation by management, peer
evaluation, and occasionally beneficiary populaioare consulted on their
appreciation of the work of the coordinators, feample.

SOPAR/Bala Vikasa nonetheless has difficulty reagrgi qualified personnel who

understands and adopts the mission, values angrewf the organization and who
accepts the proposed salary range, in particularegards management positions,
such as that of director of the Training Centre.

3) Human, material and financial resources are usédiezitly. The few resources
which SOPAR has are effectively allocated. Theaoein Canada is hired part-time
but often works full days depending on the needshef organization (e.g. during
planning periods, negotiations with CIDA for prograrenewal or during field
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missions). The offices are modest and used to thakimum capacity. The building
is used as an office, meeting room, and documentatentre. Pedagogical material
for the “Children Changing the World” program i®omd there. Part of the public
awareness program (distribution of letters to 10,86hools) is contracted out to a
non-profit organization.

Financial information is complete and up-to-datere&ent financial audit carried out
by CIDA demonstrated SOPAR'’s financial viabilityhd auditor for Bala Vikasa
interviewed during the field mission in India caniis that financial reports are up-to-
date, well-organized, properly filed and that B¥iliasa manages its programs in a
rigourous and reliable manner and is constantlkilapfor new ways to streamline
the management process.

Methodical, Rigourous, and Well-Documented Managenrd Practices

Program management in the field is very systenatit rigourous: procedures, methods,
and documentation for all programs. For example, 8HA programs for women
comprise rigourous activity planning and the simodous execution of activities in
different areas reduces the costs related to timgilementation since resources are used
efficiently.

Monthly work plans are produced for each staff memét Bala Vikasa. These plans
include daily and weekly activities and programsoanel refer to them daily which
allows them to manage their time effectively angtoduce detailed and reliable activity
reports.

The associate director has a monthly planning shibith lists each staff member’s tasks
every day of the month. This allows him to folloy an each employee’s work plan.

The systematic documentation of all proceduresumedof monitoring tools, such as task
sheets, baseline data, and checklists, rendemveénttons more effective since it builds
on assets rather than reinventing the wheel eaah ti

With respect to financial resourcdmancing of the current program is ensured amdi§
are available. SOPAR has always succeeded in mabigjlithe financial resources in
Canada necessary for the continuation of the prnogmaaccordance with the capacity of
its partner, Bala Vikasa. In order to increase ribech of its program (e.g. number of
beneficiaries or target communities), SOPAR woudgd to increase its efforts or its
donor base. However, fundraising from the geneudlip is not the organization’s main
strength. SOPAR should therefore maintain a colieyeproach and look for innovative
ways to ensure funding of the organization and amdt donors who concur with
SOPAR/Bala Vikasa’'s mission and who understandtbanization’s approach.
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Acknowledgement of CIDA’s Contribution

The degree of acknowledgement of CIDA’s contribuitis proportional to the extent of
CIDA’s financial contribution to SOPAR/Bala Vikasa'various programs. CIDA’s

contribution is mentioned in all promotional docurteeand reports of the 2004-2007
program as well as in “Children Changing the Worlatbgram material sent out to
10,000 schools.

5.3 Partnership/Joint Responsibility

With respect to partnership and joint responsihilBOPAR has shown maturity and
engagement.

SOPAR-Bala Vikasa Partnership

* The partnership between SOPAR and Bala VikasaVasezl over the years.

* In 1991, SOPAR opened an office in Warangal, India.

* With time, SOPAR has become an autonomous orgamrizhtit remains very much
connected to SOPAR through a vital and symbiotlati@nship based on mutual
engagement. The two organizations share the sarheesvalt is a long-term,
permanent relationship in which both organizatians assured of continuity, which
distinguishes it from the relationships that Bal&aga has with its other partners.
Hence, Bala Vikasa has a sense of security thawalit to commit fully to the people
it serves.

* SOPAR, on the other hand, is assured that Balasdikaanages its programs in India
effectively, allowing it to develop programs in Gala.

» Bala Vikasa does not perceive SOPAR as a donaadah equal partner.

» Planning is always done together; joint planningsgns are organized to develop the
program. It is a relationship based on mutual ustdeding, the sharing of common
values, and a common mission founded on a commgagement toward achieving
results.

This partnership has been formalized in a MOU (Memdum of Understanding) which
specifies the roles and responsibilities of eadath which is revised periodically. It is a
unique partnership that could be a model for ot@anadian NGOs which develop
partnerships with organizations in the South. Asitie@ed, most Canadian NGOs which
work with partner NGOs in the field become asseciatith existing organizations which
they support. In SOPAR’s case, Bala Vikasa was dednby SOPAR and developed
progressively with a view initially to prolonging ORAR’s mission through an

endogenous organization.

Bala Vikasa reproduces SOPAR’s technical assistanmmel with its partner
organizations in India. In other words, Bala Vikasmsfers to its partners the results of
the support which it has received from SOPAR okenfears.
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Bala Vikasa is responsible for all field operatiorfsom program planning and
implementation to monitoring and evaluation and fireduction of reports. SOPAR
brings a vision, advice and support, and prograndiftg through regular contact and
meetings throughout the year: annual women’s aaSoos meetings, solidarity events,
joint evaluations, and planning.

Its partnership with SOPAR provides leverage toaBdkasa in its search for strategic
support and alliances with other donors.

Partnership between SOPAR/Bala Vikasa and Other NG®at the Local Level

Bala Vikasa has developed a partnership with sdweal NGOs united in the BV-
FORWARD (Bala Vikasa Forum of Religious Women Asatons for Rural
Development) association. They are women’s groupistwhave evolved over the years
with the support of Bala Vikasa to the point ofrizeiable to manage themselves; Bala
Vikasa continues to provide technical assistanddeém during a minimum of two years
but the NGO is responsible for the managementexfdlwomen’s groups.

For the water program, SOPAR/Bala Vikasa collalesawith secular NGOs (Social
Service Societies) overseen by the diocese, sitoltire BV-FORWARD association.

Partnership with Canadian, Indian, and International NGOs

Bala Vikasa is developing partnerships with othemders: Jules et Paul-Emile Léger
Foundation, Hong Kong, ICCO (The Netherlands), Mandnidas (MU) in Spain,
Misereor in Germany. Bala Vikasa is also develogingetwork of funders in India.

The Training Centre (PDTC) offers training to Bai&kasa's partners as well as other
local NGOs that are not direct partners of Balaagik These NGOs rent physical space
and are often inspired by SOPAR/Bala Vikasa's comityidevelopment approach. Bala
Vikasa’'s partners attend trainings at the Centreffiectively implement their programs;
this facilitates the consolidation of partnershigsd ensures harmonization of the
approaches and methods of Bala Vikasa.

Partnership between the Local Communities and the acal Government
(Panchayas)

Bala Vikasa assists communities so they can gagesacto development programs
offered by local governments such as savings, welts. Strengthening of village
communities by Bala Vikasa and training of locaotéd officials create opportunities to
bring communities and local governments closer ttugre Complementarity with the
local government is thus developed through puldalth programs or via model villages.
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Partnership with CIDA

The relationship between SOPAR and CIDA is positiveerall, despite several
constraints related to program implementation, ipaerly during program renewal
periods, as follows:

» Six project officers responsible for the progranCHDA from 2004 to 2007, therefore
frequent change in contact persons.

» The project officers do not always have a good tsidading of SOPAR/Bala
Vikasa’'s program and the issues it faces in th&amdontext.

» Since 2001, CIDA does not have a bilateral progiraindia. It is therefore becoming
difficult to develop a rationale for working in lizd

» Six months of work were required to obtain apprdealthe new program following
300 pages of correspondence.

» CIDA still considers SOPAR as a project and notaaprogram, which implies
producing a logical framework/performance measurdgmigamework for each
component.

» CIDA'’s requirements with regard to the environman¢ a constraint for SOPAR
which has developed an environmental policy andtmes that meet the needs and
policies of India and that have proven to be vdfgative. This has led the Board to
withdraw environment-related projects from its paid of projects funded by CIDA.

5.4 Cost-Effectiveness Ratio

SOPAR is among the Canadian development aid orgtmis that present the lowest
administration/development program costs rdtiess than 5% of the budget is allocated
to administrative expenses for program manageme@tinada while the average is 12%.
This reflects the SOPAR Board’s willingness to edlte the largest part of the budget to
the development program.

CIDA funding for the 2004-2007 program represen@8odof the organization’s total
revenues, i.e. $1,922,000 out of $4,839,973.

Revenues from foundations/institutions represen®s 34f the organization’'s total
revenues, i.e. $1,624,415, while revenues fronviddals and corporate donors represent
26%, i.e. $1,240,476.

In total, CIDA funding covers 60% of the costs @FPAR’s program while SOPAR’s
financial contribution represents 40% of prograrstso

Expenses for SOPAR'’s three-year program represedit gf the organization’s budget.
Among these costs, the public engagement progranesents approximately 6%, i.e. an
average of $60,000 per year for 10,000 schoolsana@a. The costs related to program
activities in India (women program, water prograamd capacity building program)
represent a total of $2,706,054, i.e. approximat8h% of total field program
expenditures while the direct costs of field atidg (salaries and benefits of program
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personnel, communications and monitoring and evialjarepresent less than 5% of
field program costs.

The administrative costs of the field program repra a total of $301,505 over three
years, i.e. approximately 3% of the cost of thegpam in India.

SOPAR's decision to minimize its administrative tsois offset by the fact that it may be
difficult to recruit competent managers in Canad@vaccept to work for a relatively
modest salary. In fact, the turnover which SOPAR hétnessed in the past was not
related to salaries but rather to differences @wgi related to development and the lack of
clarity in terms of vision and role sharing betwele@ Board and the persons recruited for
the director’s position in Canada.

The budget breakdown among the three field programponents is as follows:

Amount
Program Component Allocated/3 Budget Ratio
years
Women $1,485,000 55%
Drinking water and surface water management $741,05 28%
Training/capacity building $450,000 17%
Total $2,706,054 100%

Focus on a Specific Geographical Region and imated Number of Sectors

This strategic approach generates a critical magsvaximizes the level of effort. This
leads to economies of scale which allow more todbae with available resources.
Ongoing efforts are made to obtain the best cdst®¥eness ratio.

Cost versus Number of Beneficiaries

The cost per beneficiary of SOPAR/Bala Vikasa'sgpams in India remains low when
compared to local government programs. Thus, th& ob constructing a well by
SOPAR/Bala Vikasa is less than the cost of the sammstructure paid by the
government.

Cost-Effectiveness Ratio — Personnel

Coordination of the program relies on a network pHrtners from 33 religious
congregations and 13 diocese. Secular organiza{ld@€s) are overseen by religious
orders that are partners of Bala Vikasa. Each SklAdaded by one sister and two
coordinators (married women) remunerated by Bakas4. The cost-effectiveness ratio
is clear. This reduces the coordination costs agiithtes the expansion of interventions
(attract new women into the program).
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If Bala Vikasa recorded the hours of the 300 dgwelent agents at a minimum wage of
$5 per hour x 40 hours, this would represent $280neek over 50 weeks and a total of
approximately $3,000,000 per year, which represéimscontribution in time of the
human resources dedicated to the program.

Cost-Effectiveness Ratio — Village Investments

Approximately 80% of the costs of field activitiage financed by SOPAR and the local
contribution is approximately 20%. The financialntibution of villagers is a pre-
requisite for the village to become eligible forethconstruction of hydraulic
infrastructures. With regard to the constructioraafater tank, 15% of costs are covered
by the population’s contribution; SOPAR finance&®6f the total cost.

Hydraulic initiatives, such as watershed desiltatioontribute to village development

overall and to preserving the environment. Amorgbsitive impacts that contribute to

the cost-effectiveness ratio are tree plantatiense of the silt removed as an organic
fertilizer for cultivation which reduces the costabemical fertilizers by 25%, access to a
water source all year round, increase in the wtdble level, improved capacity to

irrigate fields within a radius of two kilometersom the water source, and fishery
development. Taking into account the impact ofag# development actions supported
by Bala Vikasa, the cost-effectiveness ratio f&r development of a Bala Vikasa village
is better than in villages that do not have actesd these initiatives.

With respect to water purification systems, thetdbation of villagers is 30%. Beyond
the villagers’ financial contribution, in the lotgrm, the infrastructures are more durable
because their maintenance is assured by the vilageo develop a sense of ownership.

Villagers’ financial contributions ensure that thegn maintain the water systems in
place, generate funds for other development pmjentd become a catalyst for other
actions.

When Bala Vikasa contracts out the constructiom dfydraulic infrastructure to a new
partner, the partner must advance the funds forcthrestruction until the work is
completed. This ensures that the organizationngpatent, and that the work will be well
done and within the time allotted. Bala Vikasa theimburses the expenses incurred plus
interest.

Cost-Effectiveness Ratio — Public Engagement Progra

The cost-effectiveness ratio of the public engageémpeogram in Canada remains very
good. The costs of the “Children Changing the Woplebgram are low in comparison to
the results achieved. Only one person is dedicatedis program which targets 10,000
schools annually.
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5.5 Reporting Mechanisms — Application of Results-B ~ ased
Management

All of SOPAR'’s interventions in India and Canada &cused on the achievement of
sustainable results. Hence, in terms of the adinitige management of the program,
SOPAR attempts to demonstrate the strategies iptadand the concrete ways it can
achieve results. The 2004-2007 program comprisepedormance measurement
framework and a detailed description of expectesiilte at the output, outcome, and
impact levels as well as numerous indicators. Eeriperformance reports (bi-annual and
annual) indicate the progress made toward the weehient of results and take into
account the indicators. The results are presemted Systematic, cumulative manner in
accordance with the objectives and activities efgghogram, providing a clear picture of
the program’s tangible results and of their progies At the end of the three-year
program, SOPAR/Bala Vikasa also undertook an impaaty based on a representative
sample of the beneficiaries of the different cormgran of the program. The organization
therefore meets CIDA’s reporting requirements wébpect to program results.

However, given the numerous activities planned mmglemented, the reports tend to
place greater emphasis on the operational resthigzed than on developmental results
per se. The latter are dispersed among a largdityuahnumerical data which reflect the

output indicators but which may distract from tlssential elements.

Consequently, the RBM framework for the progransasnewhat cumbersome, notably
the performance measurement framework which, in \daw, could be simplified.
Firstly, the existence of four results frameworksseveral large sheets in relation to each
of the four program components gives the impreseidiour distinct projects rather than
an integrated program. In a program with severanmanents such as that of
SOPAR/Bala Vikasa it is important to illustrate {inks between the components and the
way in which each contributes to the overall coheeeof the program, particularly as the
capacity building component is a cross-cutting congmt.

The objectives, activities and reach of the progeaeclear and well defined. However,
the results chain consists of a large number aflteOutputs are identified for each year
of the program including several which are repeaadh year. Thus, for the capacity
building component, there are 3 objectives, 3 ingpat2 outcomes, 25 outputs for
Year 1, 16 outputs for Year 2, and 16 outputs feay3. Among the 57 outputs, several
are repeated each year. For Year 1, the outpuenhisly represent a list of courses
offered to different target groups, for Year 2, thember of participants in different

courses/training programs and, for Year 3, the wist@re almost identical to those of
Year 2. In fact, the outputs identified are prifyadperational results, i.e. the immediate
results of activities implemented, and not develeptal results.

On the other hand, the outcomes appropriatelyaefte developmental dimension of the
results but, given that several outcomes could ddgesed during the course of the
program, it would be more appropriate to identifern at the output level than at the
outcome level. Similarly, the results identifiedtla¢ impact level would be better placed
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at the outcome level as they are essentially dpvedmtal results achievable at the end of
the three years of the program.

A series of indicators, primarily quantitative, ddentified separately in relation to output
and outcome clusters such that it is not clear Wwhiaicators correspond to which
results.

In short, it is not necessary to have such a largmber of expected results and
indicators. A single impact could be identifiedrélation to the goal of the program, three
or four outcomes in relation to the objectives/comgnts and four to six outputs per
outcome (see the example of the results chain iap@hn 8). Operational results are
important because they facilitate monitoring ofnpled activities. However, they could
be described in tabular form and included at thd efi each section related to the
program components rather than in the narrativeoseof the reports.
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I 6 Prospective Elements

SOPAR must pursue its support to Bala Vikasa beyafi® given the impressive results
achieved through the joint efforts of the two origations and the credibility that Bala
Vikasa has gained over the years as a result sfriteg partnership with SOPAR.

Capacity building is not only a cross-cutting comeot of the SOPAR/Bala Vikasa
program but one of the main elements contributinthe organization’s viability. Hence,
SOPAR must pursue and strengthen its technical famahcial support toward

consolidating the PDTC's institutional managemendl grogramming (pedagogy and
syllabus content). Through the Training Centre, S8RMBala Vikasa will be able to

continue to extend its reach to new partners in assas of intervention in India, Asia
and the rest of the world.

It is important that SOPAR/Bala Vikasa’'s communidevelopment methodology,

particularly with regard to women, be effectivelpnemunicated to CIDA and its

Canadian partners. Consequently, SOPAR/Bala Vikakauld more thoroughly

document its community development approach andtipes. There are not many
publications produced by Bala Vikasa aside fromSharing Series and training program
material. The Sharing Series publications are dect¥e tool for promoting and

disseminating the organization’s experience ined#ht sectors. Moreover, the diploma
program in community development offered at the EBhould be disseminated among
Canadian NGOs working in Asia and Africa in par&u

Preparing others to take over the organization enadly remains an important challenge
for SOPAR. Maintaining a strong team in Canada adition for the organization’s

sustainability in an environment in which the natwf the support provided to Bala
Vikasa has evolved over the years from project rgament to technical and financial
support in strategic planning and organizationavettgpment. This new approach
requires, on the part of Board members and per$oimeCanada, organizational

management skills. SOPAR’s sustainability therefdepends on its capacity to recruit
and maintain competent human resources who sharealnes of the organization and
who have the capacity to secure new funding sources

The renewal of SOPAR’s Board of Directors shouldoalensure that the two
organizations continue to be well managed and tigit relationship remains strong
since the role of Board members will increasingtyfbcused on securing support from
new donors and partners, on organizational capéwitiling of Bala Vikasa, and on
monitoring of the MOU between the two organizations

The SOPAR/Bala Vikasa partnership reflects a largit commitment that should
continue beyond CIDA'’s financial support. NonettssleCIDA has much to gain by
pursuing its partnership with SOPAR, which is aeraglary organization in all respects,
including its management structure (lower than 6%nagement costs) and its
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development approach aimed at strengthening ansbtidating a partner organization in
India.

Bala Vikasa and its partner organizations shouldyel their support to women’s SHAs
since this will favour the emergence of new womegntsups and further expand the reach
of SOPAR/Bala Vikasa’'s women program.

The methodology used in the women program couldesas a model for developing the
youth program which is a strategic component of 2087-2012 program. In the first
year, the youth program may be implemented in #imeesareas as the women program. A
comparative analysis could later help determinethdreor not the approach is more
effective in villages where other community develgmt programs exist.

With regard to developing the Canadian componenh@fstudent program in secondary
schools across Canada, SOPAR will have to chooseafipropriate themes to be
developed in consultation with Bala Vikasa.
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I 7 Conclusions

SOPAR/Bala Vikasa has largely achieved and evepassed the expected results of its
2004-2007 program. Its integrated program commishree components in India and
one component in Canada effectively meets the nettlse target beneficiaries and is
contributing to sustainable development in India.iBthrough the intellectual, personal,
and social transformation observed among the nwmsemwomen participating in the
program, through the significant contribution made@mproving access to safe drinking
and irrigation water in a region (Andhra Pradesiwdkhit by drought and characterized
by a high level of fluoride in drinking water soes; or through the capacity building of
people and development partner organizations, SOB&R Vikasa has developed a
unigue model of community development that meriissemination and replication
elsewhere in India and in other parts of the woflde strong and effective partnership
between SOPAR in Canada and Bala Vikasa in Indiparéicipatory approach that is
both flexible and rigourous, a regional and settimeus, in-depth knowledge of the local
environment and the strong commitment of compebemhan resources are among the
factors that have contributed to the success sfutthique program. The cost-benefit ratio
is also excellent: optimal results at a relatively cost.

Hence, SOPAR/Bala Vikasa may be considered a modgnization for community
development which has evolved over the years frorapproach based on aid delivery to
beneficiaries, through small project managemengn® based on the establishment of a
viable partnership and common values, a strong wettkic, a shared model of
development, the empowerment of beneficiaries arnldibhg the necessary infrastructure
for the long-term sustainability of results achigve

The organization’s effective management and low iathtnative costs both in Canada
and overseas also lend credibility to its actiod¢hile Bala Vikasa is a secular
organization, its close relationship with the dee@nd religious congregations ensures a
reliable network of partners that share commoneaesknd approaches to development.

The SOPAR and Bala Vikasa Boards of Directors shatemmon vision and approach
which ensures the results achieved match or evepassi those expected. Their
governance structures ensure organizational inyegsi well as the effective and efficient
use of human, material, and financial resources.

Moreover, the partnership between Bala Vikasa ad@AR, a CIDA-funded Canadian
organization, allows Bala Vikasa to impose strig¢i@ting rules and procedures upon its
partner organizations, to develop a long-term wisand an innovative model of
organizational development that contrasts withtexgspractices in India.

The trust built between SOPAR/Bala Vikasa and dieall Indian authorities, based on the
concrete results the organization has achievedtbeeyears, allows SOPAR/Bala Vikasa
to have real influence on current development memegnt practices in its targeted areas.
The organization’s collaboration with local electefficials as well as its promotion of
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values related to good governance, transparenaypdsmanagement, and accountability
contribute to the development of effective commyunmanagement practices that
generate results.

The conditions to ensure sustainability are wetegnated in SOPAR/Bala Vikasa's
approach, on the one hand through the MOU betwleenwo organizations and on the
other hand through an endogenous approach thatuemgms ownership by the
communities and beneficiaries of the methods amdlitions necessary for development.
The multiplier effect and far-reaching nature oé thitiatives undertaken ensure the
model will be replicated in other villages and artper organizations.

The People Development Training Centre (PDTC) isngportant initiative contributing
to ensuring the sustainability of results achievddough the replication and
dissemination of the action research approachndima| other developing countries, and
even among Canadian organizations working in conitydievelopment. By making this
Centre a Centre of Excellence reputed worldwide ifer expertise in the area of
community development, SOPAR/Bala Vikasa will cdnite to ensuring the
organization’s viability by expanding its reach ahd potential to generate funds for the
continuation of its sustainable development acdisit

At the end of the 2004-2007 program, SOPAR hashezhca turning point in its
development. Its partner organization in India,aB¥likasa, manages its administration
and program autonomously, thus allowing it to posiitself as a credible, efficient and
effective community development organization in Arad Pradesh and the rest of India.
The MOU signed between the two organizations indd&2007 confirms Bala Vikasa’s
independence and defines the roles and respotisitif each as well as the contours of
their partnership.

Henceforth, SOPAR'’s role vis-a-vis Bala Vikasa vii# one of technical and financial
support to its community development program. The brganizations, however, will
maintain close ties as they share the same missidngoals, a common development
vision and are mutually engaged in and committecbtomunity development in Andhra
Pradesh. The 2007-2012 program which they havelyoaeveloped, and for which
CIDA has approved a financial contribution of $4@DO0 over five years, will further
consolidate this partnership.

The five-year program which integrates a new coreptnthe youth program, is an
opportunity to implement the terms of the partngrshutlined in the MOU and to prepare
the next phase (beyond 2012) on the basis of tlwevlenlge gained and the lessons
learned.

For SOPAR, it will also be an opportunity to reflstrategically on its future, to develop
and analyze different development scenarios amaaice strategic choices.

Some possible scenarios are identified in the iatig table:
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CONDITIONS FOR

consolidation of
its partnership
with Bala
Vikasa

Bala Vikasa is a credible
organization which has
recognized expertise in the
implementation of
community development
programs.

The MOU between
SOPAR and Bala Vikasa
clearly defines the
mandates, roles and
responsibilities of each
organization.

and personnel).
Uncertainty with

2 respect to CIDA
funding beyond 2012
Fatigue of current
donors and the need
to renew the pool of
donors.

SCENARIOS OPPORTUNITIES CONSTRAINTS IMPLEMENTATION
1. Maintenance | The organization has the | Capacity to renew CIDA renews its
of SOPAR’s know-how to allow it to human resources funding of SOPAR on
current status pursue its current engaged in SOPAR’S the same conditions.
and intervention. development (Board | The level of funding

outside CIDA is
maintained and even
increased.

The Board maintains
its level of motivation
and engagement and
the membership is
renewed.

A solid team with
complementary
expertise in Canada.
The MOU between
SOPAR and Bala
Vikasa is effectively
implemented.

Search for new donors.
The SOPAR
Foundation strengthen
its capacity to generate
revenues.

2]

2. Expansion of
SOPAR'’s reach
in India and
beyond and
creation of new
partnerships
with local NGOs

Bala Vikasa's credibility
and capacity to develop
alliances with new partner
in India and elsewhere in
the world via the PDTC.
Partnership methodology
tested successfully with

Bala Vikasa's
productive capacity.
s Pressure on Bala
Vikasa’'s human,
material, and
financial resources.
Board members’

SOPAR’s willingness
to expand beyond Bala
Vikasa.

Investment in the
identification of
partners and feasibility|
study.

between SOPAR
and a Canadian
NGO

assets (notably the Trainin
Centre, local NGOs which
have gained expertise in
community development,

gwould be diminished
in a consortium with
other NGOs.
The unique

the skills of Bala Vikasa

relationship between

in view of Bala Vikasa. openness to Donor support
replicating A skilled SOPAR team in | developing (including CIDA).
SOPAR/Bala Canada. partnerships with Required skills among
Vikasa's other NGOs in India. | the team in Canada.
development Capacity for long-
model. term engagement (20-

year outlook).

Search for funds to

develop new

partnerships.
3. Alliance SOPAR/Bala Vikasa's SOPAR's specificity | Shared vision and

complementarity
between SOPAR/Bala
Vikasa and the selecte
NGO.

Bala Vikasa has
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CONDITIONS FOR

SCENARIOS OPPORTUNITIES CONSTRAINTS IMPLEMENTATION
personnel) are significant | SOPAR and Bala achieved a degree of
assets for an NGO which | Vikasa would be less| independence that is
would like to expand its | strong. significant both from a
reach in the region. Bala Vikasa would | technical and a

SOPAR could benefit from become a partner financial standpoint.
the fundraising skills of among several others The consortium

other NGOs that have and the symbiotic commits to pursuing
developed this expertise. | relationship with the partnership with
Reduce administrative and SOPAR would Bala Vikasa as well as
management concerns in | diminish. the financial support.
Canada in favour of The current level of | SOPAR membership
community development | funding of Bala (loyal donors, founding
advice and support, Vikasa's activities members and Board
SOPAR/Bala Vikasa's would not necessarily members) has
strength. be assured. predominant influence

on the vision and
mission of the

consortium.

4. Reduction in | SOPAR has achieved the | Risk of a reduction in| The SOPAR
SOPAR’s objectives of its mandate | the activity level of | Foundation pursues itg
activities in and its mission continues | Bala Vikasa related to financial support to
Canada and through Bala Vikasa. a reduction of funding Bala Vikasa.
transfer of assets Positive conclusion to an | from SOPAR.
to Bala Vikasa =| integrated sustainable
« phasing out » | development process.

Recognition of the work

accomplished and

assurance of continuity.
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I 8 Recommendations

In light of the results of the evaluation of SOPAR004-2007 program, we put forth the
following recommendations:

For CIDA:

That Partnership Branch pursue its financial supim80OPAR thus confirming its status
as a solid partner which has successfully appliE2AG sustainable development policy
and program.

That Partnership Branch disseminate within CIDA 38R development approach and
results achieved in the Andhra Pradesh regionicpéatly through its women program.

That during its information sessions held with Gliaa NGOs, Partnership Branch share
knowledge on SOPAR'’s unique community developmeatehin Andhra Pradesh as

well as on the community development training smsioffered by the PDTC to field

partners.

For SOPAR:

That SOPAR maintain its geographical and sectaal$ (with integration of the new
youth component) while expanding its reach viaTiraning Centre (PDTC).

That SOPAR broaden its public engagement programngreecondary schools and that,
in collaboration with Bala Vikasa, it identify amigvelop the content and communication
tools relevant to the different themes selected.

That SOPAR expand its pool of donors, notably friva private sector, as a means of
diversifying its funding sources and increasingaitsonomy vis-a-vis public funds while
maintaining its ongoing commitment toward its keytper Bala Vikasa.

That SOPAR undertake an in-depth reflection (egrategic planning) on the
organization’s development prospects beyond 20583ed on the different scenarios
proposed by the evaluation team and on the conditior the implementation of these
scenarios.

That SOPAR/Bala Vikasa develop an integrated progmerformance measurement
framework (integrating the four components of tihegoam and identifying results at the
outcome and impact levels for the program as a ejhas a promotional tool to attract
potential donors and partners.
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For SOPAR/Bala Vikasa:

That SOPAR/Bala Vikasa further document its comriyudévelopment experiences and
initiatives and disseminate these as well as besttipes and success factors to other
organizations in India and other regions (Asia antigular) and among the international
development community (NGOs and other organizajions

That SOPAR/Bala Vikasa promote, among organizationgndia, Asia, Africa, and
Canada, its training program based on a uniqueraralative conceptual and practical
model of community development
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OUTPUTS

OUTCOMES

IMPACT

A transparent governance structure that is able tg
ensure accountability.
Competent personnel.
Efficient management tools.

Efficient administrative and financial mechanisms.
A Training Centre at the cutting edge of community

development (“action learning centre”).
A network of partners in Andhra Pradesh, India a
other parts of the world.

Autonomous and efficient SHAs.
A tested development model.
Shared values.

Water programs implemented: access to drinking
and irrigation water.

Literacy program implemented: literate population.

Income generating activities: increase in family
income and families’ capacity to save.

Women equipped to take charge of their
development activities.

Youth having developed capacities (technical ang
professional training, values, community
involvement, leadership, etc.).

1)

nd

2)

3)

A partner organization, Bala
Vikasa, that is credible, efficier
and has recognized expertise
community development.

An integrated, endogenous, af
viable community developmen
model.

Poor people (women, men,
youth) who organize themselvg
and invest to improve the living
conditions of their families and
communities.

=3

N

Equitable sustainable development
based on sharing and self-giving
that respects human rights and
nequality between women and men
t and which allows equal access td
development resources and
benefits.
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Annexes
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Annex A: List of Persons and Organizations
Interviewed in Canada
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List of Persons and Organizations Interviewed in Caada

SOPAR personnel in Canada

« Alain Godbout, Director
« Shobba Singareddy, Project Officer
« Kim Claveau, Responsible for Public Engagement rarog

Board of Directors

« André Bourassa, President

- Eric Gingras, Secretary

« Sylvain Lefebvre, Treasurer

« Bernard Giroux, Vice-President

« Marc Gingras, Administrator

« Stéphane Courtemanche, Administrator

School personnel participating in the “Children Changing the World” program for
Canadian public engagement

« Johanne Drapeau, Daniel Johnson Secondary Schd@&rgau Secondary School.

+ Roger Tremblay, Gentilly School, Les Petits Castchool, Samuel de Champlain
School.

+ Noél Marceau, Joseph-Francois Perreault Seconaduyos

- Barbara Bannon, Olympic Heights School, Alberta

- Jill Alano, Florence MacDougall, Community School

Jules et Paul-Emile Léger Foundation personnel

+ Linda Sauvé, Asia Program Coordinator
« Pierrette Lévesque, International Programs Assed&iatctor
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Annex B: Field Mission Schedule - India
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Field Mission Schedule - India

Date Time Activity
Thurs.-Sat., Mar. Travel Montréal-Frankfurt-Hyderabad-Warangal
15-17
Sat., Mar. 17 7:00 p.m.| Briefing SOPAR/Bala Vik&agram with Mrs. Angéle
Gingras, founder of SOPAR/Bala Vikasa, and Mr. Sfiou
Reddy, Associate Director of Bala Vikasa
Sun., Mar. 18 Leave
Mon., Mar. 19 | a.m. Women Program:
- Program overview
- Meeting with women’s group, Mallakapalli village
- Interview with 2 women
p.m. Women Program:
Visit with 2 women micro-credit beneficiaries
Tues., Mar. 20 Leave — Telugu New Year
Wed., Mar. 21 | a.m. Water Program (tanks/drinking water/waterstagasbore
wells):
- Visit watershed, Parvathagiri village/interactioithwillage
community/interview with 1-2 beneficiaries
- Visit water tank, Gangadevipalli village /interactiwith the
village community/interview with 1-2 beneficiaries
- Visit bore well, Machapur village
p.m. Water Program:
- Visit water purification site, Kandugula village
- Interaction with village community
- Interview with 1-2 beneficiaries
Thur., Mar. 22 9:30 a.m. | _Women Program:
- Assistance/observation: capacity building - woneaders
(SHA) at Bala Vikasa PDTC
p.m. - Interview with the Coordinator of the Water Progravir. K.
Pratap
- Interview with 4 leaders of women’s groups
- Interview with the Coordinator of the Women Progrévins.
D. Latha
Fri., Mar. 23 9:00 a.m.| Documentary Review, PDTC
10:30 a.m.| _Women Program:
- Assistance/observation: group of coordinators efWomen
Program
- Interaction with the group
p.m. - Lunch with Fr. Agusto Colombo, Director of Bala dia
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Date Time Activity

- Interviews with Mrs. V. Swapna, Accountant and Mr.
Veerabhadra Raju, Auditor of Bala Vikasa

- Interview with 1-2 coordinators of the program

- Interview with Mr. Shoury Reddy, Associate Director

- Interview with 5 coordinators of the Women Program

Sat., Mar. 24 a.m. Capacity Building Program:

- Assistance/observation - trainings (2-3 sessionsiguihe
day)/interaction with groups

- Focus group with water committee members in trgnin

- Guided tours of the PDTC and PDTC Extension

p.m. - Meeting with Bishop Thumma Bala, President of Béileasa

- Interviews with the Capacity Building Program teavn,
Raja Mohan, Coordinator and teacher, and Sr. Trdwouary,
Research and documentation/teacher

- Interview with Fr. Sundaraju, Guntur Diocese So8afvice
Society, Partner NGO of Bala Vikasa

- Interview with Mrs. Angéle Gingras, founder SOPARIB

Vikasa
Sun., Mar. 25 Leave
Mon.-Wed., Mar. Preliminary Report
26-28
Thur.-Fri., Mar. Travel Warangal-Hyderabad-Amsterdam-Montréal
29-30
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Annex C: List of Documents Consulted
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List of Documents Consulted

Canadian International Development Agency (CID3ystainable Development Strategy: 2004-
2006.

Bala Vikasa Social Service SocieBorum of Religious Women Associations for Rural
Development (BV-FORWARKglectronic copy)

Program Management Water Program
.Organizational Chart

.Sopar-Bala Vikasa Development Programs: Mid termdRe(October 2004 — March
2005) May 2005.

.Sopar-Bala Vikasa Training and Capacity BuildingpBram: Mid term Report
(October 04 — March 05May 2005.
Women Integrated Development Program
Bala Vikasa People Development Training CerBeochure
Diploma in Community-Based Development: Prospe2f@s!-05
______.Training Program
. Drinking Water: A Catalyst for Community Bdepment — Bala Vikasa Drinking Water
Programme: A Holistic Approach to Community Devetagnt,” Sharing Series, AMarch
2006.

. “Microcredit: Not Just Money! — The StoryRdla Vikasa Integrated Women
Development Programme Loan FacilitieSHaring Series,3Varch 2005.

. “Water: Bridging the Gap — Impact Study @ieBVikasa Water Programs (Bala Vikasa
WPs),” Sharing Series,2May 2004.

Bala Vikasa People Development Training Center Gltascy Unit.India Strategic Planning
Framework 2006-2010: A Document Submitted to tlget Eoundation February 2005.

Ferland, Jean-Paubociété de Partage SOPAR Evaluation du Programméderités sociales
2001-2004 Volontary Sector Programs Directorate, Canadennirship Branch,
Canadian International Development Agency, Gatind&arch 30, 2004.

Samson & Associatemitial Visit Report: SOPAR — Three-Year Progrard02-2007 CIDA
Reference No. F1416-7032773.
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SOPAR,CIDA 2007-2012: Overview of the SOPAR Proposah&@anadian International
Development Agencyelectronic copy)

.Development Program 2004-0(&lectronic copy)

.Three-Year Program SOPAR/ACDI (2004-2007) S626&8rediate Report (April
2006 — September 2006 (SOPAR — Bala Vik&@3efpber 31, 2006.

.2005-2006 Annual Report
SOPAR Three-Year Program S62628 Annual Report (M&p04 — March 3% 2005)

SOPAR-Bala Vikasaylemorandum of Understanding between Bala VikasaSDBARMarch
2007.

SOPAR-Bala Vikasa Three-Year Program: Final Repdey 2007.
Summary Report of Sopar-Bala Vikasa 3 Year Progz@64-2007 April 2007.

SOPAR-CIDA.Program Proposal-Acceptance 2004-2007
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